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Abstract
The professional learning community or PLC is a method used in teacher development by fostering
collaborative learning among colleagues within a particular work environment. PLC makes teachers feel that
they are not isolated but connected with the network to help improve students’ learning. PLC has

4 essential characteristics: 1) a community that has a good relationship and lives happily; 2) a community that
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has willingness to work and faith in work; 3) a community of generosity, virtue and academic friendship; and 4)
a community that can move towards professional changes.

To implement PLC in schools, the 4 steps in conducting action research can be applied. Step 1:
Planning. This step comprises 2 activities: setting shared vision, mission and goal, and establishing development
activities; 2) Implementing. This step is to put the planned activities into practice; 3) Observing. This step is the
stage of the “After Action Review” that each member discusses the results of the actions by comparing them
with the goals; and 4) Reflecting. It is the step which teachers listen to comments about their ability in managing
the learning activities from all stakeholders, namely school administrators, teachers, students, parents and school
board members.

The success of applying PLC in school depends on 5 conditions: supportive and shared leader;
collective learning and knowledge application; shared value and vision of all members; conditions for sustainable
learning communities; and sharing in practice.

Keywords: Professional learning community, Guidelines for application, Educational institutions
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