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1. ﬂﬁgﬂf‘lzﬁﬂﬂ?ﬁ'ﬂ (corporate strategy)

saosmmuadiunuamaitenisns gy Tnveaudazmitsgswnagnt

uazmienguysis uazmivaassnineins suduiimsdmuamwiiegluuuuas /nie
dnuazmaduiiugsne lunguysfv (corporate theme) arihugula niearsnedumis
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2. nnqni‘szﬁ'uqsﬁe (business-level strategy)
a ¥ o v o ] 1 a o J 9/
nurdoatumsusiuvedaznissgsienagns (SBU) inaseslfiuimi
LK% U oo v o 1 1 =
Tumsuteduetiels Hunagniinfumsudeiu Tasudazmizogshenagnt (SBU) ves
viimniidnuasdunguysiseedmuanagniimunzauduivuvesysie uazminzauiy
anznadsumemautsiuluidasgaamnssuvedazine TaonlunsWaniuasiny
& o I ' @ s A v a0 '
Paamainug (Skill) Hinilond) NSNEINs (resources) Mniiond1 uasmsiidwmuamans
v oA - 3 A 9 v P v o
uistufimilondh e liawnsaussgyayaminovesmsiinaldufsumenisuvadu

(competitive advantage)

J [ t
3. NOgNEITAVHINN (functional strategy)

= o 1w a & ﬂ 4’ s o

modesfumsadiennumuisolunisuvsduvesysne Sulluiugudiiy
Tumsadeqamfugnd dszneudas Augunn Ysedniam uinnssy uazgaruause
Tunmsneuauesaudeamsvesgndt llumsdmuaisasideairlduiiums duszdy

4 = [ a o = ¢

nagnindesiimsuimaninonsveainidifaysz Temigega Saamidulu1dnn uae
annsoadeanuidnSeumenisuatu nagnisedundhiudeziiszezna lumsduiiuna

io’: ' @ a as A | ved PR o Y =& o
YNTTUNNISAVUYRINY HAZIYAUUITHNNATY nmmﬁunaqmﬂumulumsmlnmu‘nmmm

1
o o o

¥
[ o @ Y '$ [y <
yssgihmuie uazTaguszasafidimua 13 SaadsmivayunagnissAugsiwazszdu

v3in higmsuiadoe



25

ardmuanagnissdumihifidunsdmusnisunndalumalfia fvaold
Auimadilsfmuduiuisznhensdfiatuannzinades funseulumsdadulaly
msduiiunsvesduimsyaauluszdunhi Wl lufemedondu Sadudsiivenduims
T nrsauiumssenls
4. nognEardua (task strategy) oadestumsaddemivayuiotlig
asdanuannsalumsuvsiuyesgsne
5. nagnsszAuFany (societal strategy) 1unagnifinedestuntsadie

mMwnnivesgsnsiidesmsesiunumdedeny
6. ngufifedunrisnnuduioveagie

Key Success Factors (KSF)
1. ﬂduqﬂﬁ’nﬂmmu (Target Customer)
2. ﬁunuﬁuﬂaﬁ'u'lﬁ' (Competitive Cost)
3. AUAMNTONENYDIBIANS (Core Competence)
4. YoldnfouFuvaiuvesfiems (Competitive Advantage)
4.1 ANUAUNTOMIAUNUIY (Capability)
4.2 AMUTNNTONENYBIBIANT (Core Competency)

4.3 A4S oun 190131899 (Competitive Advantage)

ANUTINIIAVBIBIANT Organization Capability
Wuanumusanesdninag luwauud 8418 Duaswaunaiuszuing

o [V 4 -~ s da 3 9 a

Funind yaans nszuaunms wiedluanwannselumsliminenshiieg1¥ifa Output
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29ANTIUY

(% (3
AINEINIIONENVBIBIANT (Core Competence)
dedtugaudavesesins i higamulduSsumensudsduiidouasdiig e

. Valusble figaumlunisduiiugsfsuaznisuistusdianieds



26

Rare 1010 Wuilvisfimifonnguisiundeguasiulugaamnssy
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Costly to Imitate aiorusoBounuyld vielidunulumshgus
J Y 1

sradrauniviifioumi

Non-substitutable ausanmaunu'lé

an1dnfTouE wvsthuveaion1s (Competitive Advantage)

dennanludsiioaung IR ounniiqa
dszmeiauiudroradumaTulad Usanadidavauioraniy
(NHATNITUNIBYATINATIY Labor Intensive
Hefidoonuaunsonhnuduininldesdaudunda

g A ¥
ABNUANULUANAT

¥ om0 a4 o
dosdinquithnunomwiziidasy
FudierufsrnuaIusantIvuduld msizlinaianuas

agquithwinediu

Competitive Strategy nagnsmsadisnnlidnFoudwvainlionns

1. pagnimsiludiddunu (Cost Leadership)

\ Ees) A -~ 9y Q'
2. nagnimsaduanuuandislifdudazuios ieldifayaruiunie

Value Added 1¥unn1sv1o@uA oz uT3 Differentiation = Brand Equity, Brand Loyalty

v ' a a a A
3. nagninisjaudunguifliminemwiz Aremsedadudazuininie

ABUAUBIAINABINITIRNIZAGY (Focus or Niche)

anuldnSowS avadu (Competitive Advantage)

AU IAAYBS Michael E. Porter

Dynamic Diamond Model

MWumsdszdiudhanmlumaudsiumaegstovewnazisomalddaid

100861141 3HBA (Factor Condition) U3sznoudls niwensuyudsulaun

USinaveas sl s2AnA 199, MONZ Yo 1Y, AUNUUTIIIY NTNGINTNIUAN (Physical
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Resources) 14un finy, uin1g, 1h1d, wdseu nimonsaand (Knowledge resources) 1AL
Aidvamgmaineimans Technique, Marketing, sz uudeyansdfouasiannduaieg
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4, nnqnﬁmau%’mmzmsmh%’u (Firm Strategy, Structure and Rivalry)
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Wanngsfdawaldiinswaiemuiannuansatumsusatdu

7. UHIRAUNINYBIMIANARBHHILGINANYAS

WHIANUAANMINIATIA
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1. uuIAIUAANYNISHAR (production-oriented)
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