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Abstract

This research entitled Factors Affecting Result Based Management of
Department of National Parks Wildlife and Plant Conservation aimed to (1) study the
implementation of result based management of Department of National Parks Wildlife
and Plant Conservation; (2) study key success factors toward result based
management of Department of National Parks Wildlife and Plant Conservation and;
(3) study the relationship between factors affecting result based management of
Department of National Parks Wildlife and Plant Conservation.

This research was a survey research. Population was 3,664 government
officials of Department of National Parks Wildlife and Plant Conservation. Sample
size was 361 people calculated via Taro Yamane calculation formula and used
proportionate stratified random sampling. Research instrument was a questionnaire.
Statistics used for data analysis were percentage, mean, standard deviation and
Pearson correlation.

The research results showed that; (1) an overview image of the
implementation of result based management of Department of National Parks Wildlife
and Plant Conservation was at medium level. Considering each from 4 aspects, it was
found that organization's strategic planning, identification of key performance
indicators, performance measurement and monitoring and rewards was at medium
level (2) there were 3 key factors affecting result based management of Department of
National Parks Wildlife and Plant Conservation namely leadership, organization
cultures and human resources. Level of achievement was at medium level and;
(3) It was found that leadership, organization cultures and human resources factors
had positive relationship with result based management procedures of Department of
National Parks Wildlife and Plant Conservation.

Keywords: Result based management, Department of National Parks Wildlife and
Plant Conservation
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