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2.3 Tassaramsdamslnsams (Peter W.G. Morris and Jeffrey K. Pinto

2007)
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a. Insea¥191a5em 511 Functional Organization

b. Tnssa$1elAsaMsuuL Dedicated Teams

c. Tnseatrelnsemislu Matrix Arrangement

d. Tasea$realnsesmsuvulu Network Organizations
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2.4 1393533a1n59m3 (Project Life Cycle)
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Project Life Cycle

Executing .
5
=
- Planning
-]
§ Defining Delivering
s %‘%
F H‘\
&
/ 5\
Start Time End
Defining Planning Executing Delivering
1. Goals 1. Schedules 1. Status reports 1. Train customer
2. Specifications 2, Budgets 2. Changes 2, Transfar documents
3. Tasks 3. Resources 3. Quality 3. Release resources
4, Rosponsibilities 4. Risks 4, Forecasts 4. Release staff
5. Staffing 5. Lessens leamed

MNA 2-1 2995%3InM 3 19NS30 (Clifford F. Gray and Erik W, Larson 2008)
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Planning

Build-up

Implementation

Phase-Out

Objectives/Goals:

® Determine the real
problem

® [dentify stake-
holders

® Define project
goals and objectives

®  Assemble team
® Develop overall

plan

® Monitor and
control process

® Report progress

® Bring project to
closure

® Identify next steps

Activities:

® Determine scope,
major activities, and
tasks '

® FEstimate effort and
duration

® Assess resource -
needs

® Prepare for

® Develop project
schedule

® Create critical path
® Motivate team

® Assign people and
resources to tasks

® Develop budget

® Delegate tasks as

® Review and
approve work-in-
process

® Deliver project
milestones

® Manage
development process

® Communicate

® Evaluate
performance

® Close out project
® Debrief lessons
learned with team

® (Create follow-up
plan

® Review results

tradeoffs needed progress and problems | with stakeholders
® Clarify to stakeholders
stakeholders’
expectations

Key Skills:

® Task analysis
@ Planning
® Cost-benefit

analysis of options

® Analysis of process
® Team building

® Delegating

® Negotiating

® Supervising
® ] eading and
motivating

® Communication

® Follow-through
® Planning

®  Communication

® Recruiting and ® Conflict
hiring management
® Communication ® Problem solving
Tools: -
® Work Breakdown |® Schedulingtools | ® Progress report ® . Project evaluation
Structure (WBS) (CPM, PERT, tools tools
® Skills inventory GANTT)

o o a (Y 4'1 ) v 1] aa
HNNN 2-2 ‘swazmﬂmmsﬁmmﬂ NANTIN NNHS unzmsawa‘luumzmnmwm

(Harvard Business School 2006)
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2.5 Wugmveslnsaad1989Ams (Stephen P. Robbins and Timothy A.

Judge 2008)

Tnssaduosmsvesszuunsmsildfundudado lunannivdud @
(58071 Bureaucratic Organization Structure sy miefinsenIiaudaezsumsnldeunlag
fouun L‘ﬂu"lﬂ"lﬁ'ﬂ'%'a"lﬁﬁﬂsmgnswu51‘11ms*7i“161’f'ﬁ'umzﬂuﬁu’?ﬁfmzmaﬂmaaﬂ"hJ
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Information Technology 1uilagiiu mmtﬂﬁau{uﬂaa (change) e 1914 d ey Idn/Fou
NMIMSUYTY  (Competitive Advantage) WIMNNAMMED (Speed) wazawiwilosaule
(Teamwork) vziAunIng lufuszupnsmsldniell  noudunsdesgilaselunistmua
Tassadesinsnou delsznovlidae 6 Jese fie

a. ﬂ’J‘IﬁJL%EJ’J‘]ﬂﬂﬂuQ‘m (Work Specialization)

b. AQUITHANYULIAYITU (Departmentalization)

c. TMuMIAYTYY (Chain of Command)

d. UBUIVAVBINITAIVAN (Span of Control)

e. ﬂﬁs’mqm‘fuazﬂﬁﬂizm:ilguf’]ﬂmemsﬂaﬁuﬁtym (Centralization and

Decentralization)

£ msl¥ngszifioy (Formalization)

2.5.1 Tassasreasnnis

Taosial) Inseadwesnmsauisoduunsenld 3 dnvmzfe

2.5.1.1 Simple Structure (Flat Organization)
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% 4 - o I 3/
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2.5.1.2 Bureaucracy
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v W J ~

derngaunid Imstiuliymongudnats Imsmugquiay whldgmsdadulea
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2.5.1.3 Matrix Structure
i‘_l ) ' v Y 9 o oA v Y
3 uIﬂNﬁiN‘Uﬂﬂﬂ'ﬁi’mﬂq%ﬂu 2 ﬂq&N']ut"U'lﬂ’JUﬂuﬂﬂ ﬂqmmmwum
. ' a o 4 ' Qs v [y
(Function) UazAQuUIUMUNAASYN (Product) Wumsutisliminonssmiu Tasmsdhu

AUMSHAAHTARUN

2.5.2 Tassasrsasanmsanialui

a o ¢ o 1
Ausmisszavonlalunaeesams  wowwiewmaionlnivesTnseads

' A LY o ~ 1w LS | )
IANIT L‘W’6114BQﬂﬂ'lillﬂ'liL!‘U\i‘l]‘l-!ﬂﬂ']\iﬂﬂi&’ﬁﬂﬁﬂ'lw

2.5.2.1 Team Organization

dulassaeiilougege  dmduamsiansaufnssudeg  Tasmshane

4 ] ] ‘4 o
giassaniesiarne  vinmsudaduununaeqlussdims  sawfsmnszawsiuiems
@ 1 a o 1 4 )
andulvadligiy  (Team) Tassadndin  swsadududufvameldldiulasead

' P4 Aa [ A A A v ° 9 9/
bureaucracy laumwizasnmsnivialng lashulldnyusvesnnudangu 1lilasain

bureaucracy Hilszansnw

2.5.2.2 Virtual Organization (Network or Modular
Organization) ‘
HuTnssadreiidnuazduunuddyuesesins  Tasmsdreesdnmsnisuenn
it ludausmevesesints (Outsource) Sumssagud uaslifiudenguauiuumun

3 A oy
AN HIBUHBBUN

2.5.2.3 Boundaryless Organization
Y &y 1 o A = w
duTaseadred luTveuwaiamiueunasunins swdegiassavarng
' ' ¢ o Yy ' Y Ay s o v o e =
sendnesamstudiferdosdennouen  Wulassadeiilifiszdumstedulyn Tl
vouwalumsatugu veudnemsdmsasgiin sondensisaiumsUgiifeuuy 360
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2.5.3 anuuanssluniseaanuuulasiaireasanis

S‘
mmummﬂumiaammuimmsnmﬂms Lﬂﬂ%'lﬂfﬁtﬂﬁlﬂ»iﬁﬂulﬂﬁ 1o

2.5.3.1 Strategy (nogns)

' ' Y Y ¢S & o >
Tnseadnesrmsvaeldnmstamsussgingilszasn Felagilszasnee #iuTag

Y 4
THaoandestunaynivesesnms

2.5.3.2 Organization Size (vinavessanms)

]
1 =

'3 Aa Y Ay 9/ & aa -
psnmsndvmaing  Suwr Tdundesns Inssadesamsilianudernglu

U o/

mumm ﬂﬁll»?'m % ﬂ"Uﬂﬁ‘U\iﬂ‘U‘UiU"]ﬂllu’JﬂQ (Vertical) Llﬁuﬂgi‘”!‘UEJ‘lJ?J'lﬂﬂ'J'Iﬂ\?ﬂﬂ'li‘Uu'lﬂ

3

d
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2.5.3.3 Technology |
v []
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° P 9/ ar 9 I'4 a v o W
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2.5.3.4 Environmental Uncertainty
annadevaansawisesn Wiy 2 wiiafie anmwnedeuadauaznaing
(Static and Dynamic Environment) ammadeuadamliifanuliniveueun
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Strategic Formulation Process

" Define/clarify
. mission and objectives
H
Assess environment for
threah, opportunities
i
v

A.uo:“l!nhmul strenghs

ey

o e
Al

1
v
Corsider allernative siraiegies
. using coingpetitive analysis
{
Choose sirategy
v
implement stralegy through
complemendary 5‘!»4*", systems,
§ . operational processes
£ ‘
'i Set up control and evaluation
suconss,
feedback to planning

and -

Mil 2-3 mavimaBanagnslumsdraiinu (Helen Deresky 2008)
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2.7 msv3nslnsamaanagns (Clifford F. Gray and Erik W. Larson

2008)
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4. msgwiumsawnagniiunseinsaie

3
1 3
Extemal i Intemal 3
environmeni— [k envienment— | 3
opportunities strengths and £

and threets B weaknesses

T T [ A R R A

FE .
‘ li  Strategic
Portfolio T
e > Management
s S— ‘ Process
i imp!ihr::;?:ﬁon I )
i
b g;
‘ 3

A 24 myvdmslassmsBenagnsluns§refitinen (Clifford F. Gray and Erik W.

Larson 2008)
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Characteristics of Objectives

S Specific Be specific in targeting an objective

M Measurable Establish a measurable indicator(s) of progress

A Assignable  Make the objective assignable to one person for
completion

R Realistic State what can realistically be done with available
resources

T Time related

! [ (Y] '3
MW 2-5 gudnuazvesinglsvasn
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2.8 msuinnlasamadagn
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Q‘ { ] é e o/
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NgIgA UAAIAINING 2-6

Proactive Project Life Cycle

High
Project Manager Roles and Responsibilities
P
Level Ch M t t
> ange aya/gemen ?)\{em
Xfalue Closed-Loop Play/ng-Monitor-Con%\System
Effort
Proeféct Evaluation (Audit) Proce&
v <<
Low
Define Plan Implement Delivery
Scope WBS/OBS/Schedule Resource (Re)allocation “Learn Curve”

Tradeoffs Detailed Budget Cost Containment Final Report

Ml 2-6 3993538930 (Jack R. Meredith and Jr Samuel J. Mantel 2006)
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2.9 {fadananlumsuimslasams (Harold Kerzner 2006)
mauimsTassms Taiia Tlaznnmuldninens IWRadseaninmnniiga
Taufifhdondnfisilsdanniiqa 3 Dedoudasdenmil 2-7 uasdudre faneluiie
a.  m
b uszunm

c. AumMuuazmalulay

Quality/Technology

M 2-7 dedenanlumsuimalasams
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5.2 doravonus

5.2.1 asasmaiia (Deming’s Cycle)
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5.2.3.1 uwuglinnudeiiteavaslnsans (Flow Chart)
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5.2.3.2 unugiiuvsvealasams (Bar Chart)
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5.2.4.1 vanidus (Avoid)
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