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ABSTRACT

The pruposes of this research were to study decision-making patterns, rationals
and problem arising out of decision-making of primary school administrators and
compare with the opinions of the teachers towards decision-making patterns of primary
school administrators.

By using of Victor H. Vroom and Philiip W. Yetton decision—making model,
the two sets of questionairs were made and used to collect data. The first one was
used to collect data regarding to administrators’ status and decision-making patterns, and
reasons. The second one was used to ask teachers about the administrators’ patterns
and problems of decision making. The administrative process as used by this study
can be catagorized into 4 stages: 1) the analysis of present situation, problems and
needs. 2) planning process. 3) implementation and 4) evaluation. The statistics used for

analysis were frequency, percentage, mean X) and chi-square

The research findings indicated that most of the school dministrators made

the decision through:

1. share a problem with subordinates as a group to reach consensuson a
solution in academic affairs, personnel, student affairs, school facilities, community

relation.

2. share the problem with subordinates, individually to reach a solution in

financial matter.

3. share a problem with followers to reach solution in academic affairs and

community relation.



4. make theirs own dicision in personnel and school facilities and
5. make theirs own dicision in financial matter.

Most of the problems arised from the school administrator decision-making
were: 1) academic affairs problem was no improvement. 2) personnel problem was
teachers low morale. 3) student affairs was student discipline. 4) financial matter was
inefficiency in budget management. 5) school facilitics was inefficiency in school
facilities management. 6) community relation was the community was not willing be

cooperated by community people.

The opinion of the academic teachers concerned the school administrator
decision-making in 6 areas which were the stages in following the academic
planning; present situation, problems and needs analysis, planning; following the
student affairs planning, school facilities planning, community relation planning and
community relation evaluation were statistically different at .05 level. So the

hypothesis was accepted but others step were not statistical difference.
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