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Thesis title: Learning Organization Model: A Case Study of Kamphaengphet
Central Prison

Researcher: Mr.Visit Tibnga; ID: 2493010009; Degree: Master of Public Administration;

Thesis advisors: (1) Dr.Saneh Juito, Associate Professor; (2) Dr.Chinnarat Somseub,
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Abstract

The research objectives were to: (1) study one successful learning organization,
(2) study developing methods of learning organizations; and (3) develop a learning
organization mode! for the Kamphaengphet Central Prison.

This research was a qualitative research with in-depth interviews with 20
experts. Structured interviews with open-ended questions were used as the research
instrument. Documents, secondary data and questionnaires were analyzed. The resulting
contents were then analyzed and synthesized in order to create a learning organization
model.

The research findings are as follows. (1) A successful learning organization
consists of 10 processes calted “Ten-Integrated-Process Model for Happiness-Creating
Quality House.” (2) There are developing methods of learning organizations from
experts including factors of success and operating processes of learning organizations.
(3) The Leaming Organization Model of Kamphaengphet Central Prison is composed
of five factors of success: personnel, management, finance, materials and technology,
and there are three processes in the learning organization: planning, operation and
evaluation.

Keywords: Leamning Organization Learning Organization Model Kamphaengphet
Central Prison
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