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Training Project Evaluation: Concepts, Models, and Evaluation Process
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Abstract

Training project evaluation is the process that provides information for making a decision on the
efficiency and effectiveness of the training project. Several evaluation models can be applied to the process. With
the aim to get information for making a decision at different time frame, the CIPP Model can be used. The model
consists of context evaluation which is done before the beginning the training project, input evaluation which is
used for planning the project, process evaluation which is used for improving activities and project procedures,
and product evaluation which is used for making value judgment, and determining the future of the project
whether to continue or terminate it. To verify the effectiveness of the training project, Kirkpatrick Model can be
applied. This model consists of reaction evaluation, learning evaluation, behavior evaluation and results
evaluation. Project evaluation process begins with project analyzing, determining the purpose of evaluation,
studying the concept of the evaluation model, designing evaluation activities, developing data collection
instruments, data collecting, data analyzing and reporting the evaluation results.
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