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Abstract

The objectives of this research were to study (1) the implementation of
strategic management for sustainable development of the sub-district administrative
organizations in Chumphon Province (2) factors relating strategic management
implementation for sustainable development of the sub-district administrative
organizations in Chumphon Province (3) relationship between the factors of change
agent and organizational culture of strategic management for sustainable development
of the sub-district administrative organizations in Chumphon Province.

This research was a survey research. Population consisted of government
officials who were permanent and temporary officials at sub-district administrative
organizations in Chumphon Province totally in 51 offices and 1,458 officials. Samples
were 315 officials determined by Taro Yamane.calculation formula. Sampling method
was quota sampling. Research instrument was a questionnaire. Statistics used for data
analyzing were percentage, frequency, mean, standard deviation and Pearson Product
Moment Correlation analysis.

The results revealed that; (1) an overall of strategic management
implementation of the sub-district administrative organizations in Chumphon Province
was at high level. Considering in each part, it was found that strategic assessment,
strategy formulation, strategic implementation and situation analysis, all were at high
level, respectively (2) an overall image of change agent factor of sub-district
administrative organizations in Chumphon Province affecting strategic management for
sustainable development was at high level. Considering in each aspect, it was found
that ideological influence aspect, intellectual stimulation, individual consideration and
inspired creation were at high level respectively. An overall image of the organizational
culture affecting the implementation of strategic management for sustainable
development of the sub-district administrative organizations in Chumphon Province
was at high level. Regarding each aspect, it was found that the service-oriented culture,
the quality-oriented culture, the time-oriented culture and teamwork-oriented culture were
at high level (3) leadership for change and organizational culture had positive
correlation at relatively high level toward the implementation of strategic management of
the sub-district administrative organizations in Chumphon Province at statistical
significance at 0.01 level.

Keywords: Strategic Management, Leader for Change, Organizational Culture,
Sub-District Administrative Organizations
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GET

FILE="C:\Users\My\Documents\Jureeratl.sav".
DATASET NAME DataSetl WINDOW=FRONT.
RELIABILITY

/VARIABLES=al a2 a3 a4 a5 a6 a7 a8 a9 alO all al2 al3 al4 al5 alé6
al7 al8 al9 a20 a2l a22 a23 a24 a25 a26 a27 a28 bl b2 b3 b4 b5 b6 b7
b8 b9 bl0 bll bl2 bl3 bl4 bl5 bl6 bl7 bl8 bl9 b20 b21 b22 b23 b24 b25

b26 b27 c1 c2 c3 ¢4 c5 c6 ¢c7 c8 c9 cl10 cll c12 c13 cl4 cl1l5 cl1l6 cl7
c18 c19

/SCALE("ALL VARIABLES™) ALL
/NMODEL=ALPHA.

Reliability

[DataSetl] C:\Users\My\Documents\Jureeratl.sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded? 0 .0
Total 30 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

.976 74
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