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Abstract

The objectives of this study were to study (1) the implementation of strategic
management of Sub-district Administrative Organization in Suphanburi Province
(2) the executive leadership of Sub-district Administrative Organization in Sup-hanburi
Province (3) the relation relationship between executive leadership and strategic
management of Sub-district Administrative Organization in Suphanburi Province.

This research was a survey research. Population was 1,154 employees of
Sub-district Administrative Organization in Suphanburi Province for. Samples were 297
employees determined by stratified random sampling. Questionnaire was used as
research tool. Statistics used for data analysis were percentage, frequency, mean, standard
deviation and Pearson moment correlation coefficient.

The research results revealed that (1) an overall image of strategic
management implementation of Sub-district Administrative Organization in Suphanburi
Province was at moderate level. Considering each aspect, it was found that situation
analysis and strategic formulation aspects were at high level, whereas, strategy
implementation and strategic assessment aspects were at moderate level (2) an overall
image of executive leadership of Sub-district Administrative Organization in Suphanburi
Province was at high level. Considering each aspect, it was found that all 4 aspects of
executive leadership namely; participatory leadership, supportive leadership, result-based
leadership and commanded leadership were at high level, respectively (3) the
relationship between executive leadership and strategic management in Sub-district
Administrative Organization in Suphanburi Province had highly positive correlation with
statistical significance at 0.05 level.

Keywords: Leadership, Strategic Management Implementation, Sub-District
Administrative Organization, Suphanburi Province
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Scale: ALL VARIABLES

Case Processing Summary
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N %

Cases Valid 30 100.0

Excluded’ 0 0.0

Total 30 100.0)
a. Listwise deletion based on all variables in the procedure.

Reliability Statistics
Cronbach's
Alpha N of Items
947 40
Item Statistics
Mean Std. Deviation N

A1 4.00 788 30)
A2 3.97 .809 30)
A3 247 1.252 30
A4 237 1.299 30
AS 2.40 1.163 30
AG 3.83 986 30)
A7 417 699 30
A8 4.00 .830 30)
A9 417 699 30
A10 4.00 695 30
A11 397 669 30
A12 4.10 662 30
A13 393 740 30)
A14 3.93 691 30
A15 3.60 1.163 30
A16 2.80 1.186 30
A17 4.00 695 30
A18 3.90 712 30
A19 397 718 30)
A20 3.93 785 30
B1 3.93 785 30
B2 3.90 759 30
B3 3.87 681 30
B4 3.93 .640 30
BS 403 718 30)
B6 403 669 30)
B7 3.90 662 30
B8 403 669 30
B9 4.00 695 30
B10 3.80 847 30]
B11 3.93 .691 30
B12 3.87 776 30]
B13 3.90 712 30
B14 3.97 .809 30
B15 3.97 718 30
B16 3.97 .850 30
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B17 3.93 691 30
B18 3.90 .803 30)
B19 3.93 691 30)
B20 413 776 30
Item-Total Statistics
Scale Mean if Scale Variance if Corrected Item-Total Cronbach's Alpha if
Iltem Deleted Item Deleted Correlation Item Deleted
A1 148.43 330.668 599 1946
A2 148.47 325.361 769 .944
A3 149.97 354.378 -159 954
A4 150.07 357.789 -224 1955
AS 150.03 355.068 -182 .953]
A6 148.60 336.110 315 948
A7 148.27 329.857 714 945
A8 148.43 326.737 701 .945
A9 148.27 328.547 767 945
A10 148.43 330.806 679 945
A11 148.47 330.326 728 945
A12 148.33 330.299 737 945
A13 148.50 329.224 696 945
A14 148.50 331.086 671 .945
A15 148.83 337.523 224 .950
A16 149.63 352.930 -132 953
A17 148.43 333.564 568 946
A18 148.53 331.775 624 946
A19 148.47 328.809 734 945
A20 148.50 328.466 .681 .945
B1 148.50 326.397 756 .945
B2 148.53 324.602 .851 .944
B3 148.57 331.978 645 946
B4 148.50 331.776 698 945
B5 148.40 327.628 781 945
B6 148.40 330.248 731 945
B7 148.53 331.775 674 945
B8 148.40 330.869 705 .945)
B9 148.43 331.289 660 .945]
B10 148.63 327.344 666 .945]
B11 148.50 331.293 663 945
B12 148.57 325.220 .809 944
B13 148.53 328.878 739 .945
B14 148.47 325.913 750 .945)
B15 148.47 326.120 841 .944)
B16 148.47 321.982 .844 944
B17 148.50 328.397 782 1945
B18 148.53 324.120 .820 944
B19 148.50 328.879 762 .945
B20 148.30 324.079 851 944
Scale Statistics
Mean Variance Std. Deviation N of ltems
152.43 348.461 18.667 40)
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