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Abstract

The purposes of this research were to study (1) knowledge management of the
Rubber Authority of Thailand (2) level of change leadership and corporate culture
affecting knowledge management of the Rubber Authority of Thailand. (3) relationship
between change leadership and corporate culture on knowledge management of the
Rubber Authority of Thailand.

This research was a survey research. Population was employees of the Rubber
Authority of Thailand totally 2,370 persons. Samples were 343 samples. Sampling
method used proportional stratified sampling. Research instrument was a questionnaire.
Statistics used for data analysis employed frequency, percentage, mean, standard
deviation and Pearson product-moment correlation coefficient.

The research results revealed that: (1) an overview image in all 7 aspects of
knowledge management of the Rubber Authority of Thailand was at moderate level and
mean of all aspects were also at moderate level. Those were knowledge sharing, learning,
knowledge identification, knowledge, access, knowledge, creation and acquisition,
knowledge organization and knowledge codification and refinement (2) an overview
image of change leadership of the Rubber Authority of Thailand was at moderate level.
All 4 aspects of change leadership were all at moderate level. Those were ideal influence,
intellectual stimulation, inspirational motivation and individualized consideration. An
overview of corporate culture of the Rubber Authority of Thailand was at moderate level.
Considered each aspect, it was found that responsibility for self, organization and social
and social trust were at high level, whereas, ownership and business excellence aspects
were at moderate level. (3) change leadership positively correlated with knowledge
management of the Rubber Authority of Thailand. Corporate culture had highly positive
correlation with knowledge management of the Rubber Authority of Thailand.

Keywords: Knowledge management process, Change leadership, Corporate culture
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