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Abstract

The objectives of this research were (1) to analyze administrative condition
towards Nhongkai Immigration 4.0 (2) to analyze administrative problems towards Nhongkai
Immigration 4.0 (3) to recommend guidelines for administration development towards
Nhongkai Immigration 4.0.

This research was a qualitative research. Data was collected from documents,
reports, regulations, relevant laws and interviewed executives of the Immigration Bureau 4
and administrator of Nhongkai Immigration, totally 10 interviewees. Data analysis used
content analysis.

The research findings were as follows: (1) administrative conditions of Nhongkai
Immigration had structure in form of vertical hierarchy as rank and staff was assigned
specific duties and responsibilities. Technology system was used in some work process
because of budget limit. The leaders of the organization were kind of change agent. (2)
important administrative problems were long chain of command effected the red tape. Staff
and technology were not appropriate with the context of changes. ( 3 ) guidelines for
administration development towards Nhongkai Immigration 4.0 were that there should
adjust to the horizontal or matrix organization structure for the flexibility and service in the
form one stop service. Moreover, there should seek more budget from various sources to
develop technology as well as recruite high capacity personnel , continuously develop
professional skills and apply the merit system.

Keywords: Administration Development, Nhongkai Immigration 4.0
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1. anmnsuImsgmaiuaslenuduie sinianuesny 4.0 11 Open & Connected

Government 2387 S McKinsey (Structure Strategy System Staff Style Skill Shared value)

2. Tymmsudmisgmaiuasionmduiliosdinianuesnie 4.0 411 Open & Connected

Government #7387 S McKinsey (Structure Strategy System Staff Style Skill Shared value)

3. uwamamsiannmaduasienutnie 1eariaruen 18 4.0 A1U Open & Connected

Government 2387 S McKinsey (Structure Strategy System Staff Style Skill Shared value)
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Government 7287 S McKinsey (Structure Strategy System Staff Style Skill Shared value)
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Government #7387 S McKinsey (Structure Strategy System Staff Style Skill Shared value)
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