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Independent Study title: An Assessment of Sichon Sub-district Administrative

Organization, Sichon District Nakhon Si Thammarat Province
Author: Miss Rewadee Rattanaburee; 1D: 2563004577; Degree: Master of Public Administration;
Independent Study advisor: Dr. Chira Prateep, Associate Professor;
Academic year: 2015

Abstract

The aim of this study were to: (1) assess the performance of Sichon Sub-district
Administrative Organization, Sichon District , Nakhon Si Thammarat Province, in four aspects
namely, finance, customers, internal process, and development. (2) study performance problems
and recommend approaches for developing Sichon Sub-district Administrative Organization,
Sichon District , Nakhon Si Thammarat Province.

This study is qualitative research. Population comprised 22 officials who involved
with the implementation of Sichon Sub-district Administrative Organization. They were Chief
Executive of Sichon Sub-district Administrative Organization , Chief of the Office of Sichon
Sub-district Administrative Organization, Chief Administrator , Chief of the Finance Division ,
Chief of the Public Works Division, Policy and Plan Analyst, Community Development
Officer, Personnel Officer, Assistant Treasurer revenue collection officer , Chairman of Sichon
Sub-district Administrative Organization Council, 2 members of Sichon Sub-district
Administrative Organization Council and 10 customers of Sichon Sub-district Administrative
Organization. This study used data from documentary review, in-depth interview..Data analysis
used content analysis method.

The study revealed that: (1) financial aspect; the organization‘s revenues were over
expenditures in each fiscal year since 2011 - 2015. Customer aspect, municipality service and
customers’ satisfaction was at high. Internal process aspect, its implementation achieved at
71.10 percent at fair level. Organizational learning and development, there was the percentage
of 60 for the development. It was at adjustable level (2) The problem in financial, they were not
alignment with the actual expenses, and revenue were not sufficient for local development.
Customers expected the service at so high level that not be able to differentiate mission and
responsibilities of the organization. Internal process, due to the limit of personnel caused
inefficient achievement. Learning and development, it was found that it was not covered all
positions in the organization. The recommendations for mentioned problems were: financial
aspect, there should be in line with actual expenses by principles of economy and effectiveness
by focusing on tax collection.Customer aspect, there should publicize customers’” understanding
the mission and responsibilities of the organization. For internal process, there should assign
personnel to fit all manpower positions. For learning and development, there should rotate all
personnel to be trained.

Keywords: Assessment, Sichon Administrative Organization, Nakhon Si Thammarat Province
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