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ABSTRACT

This rescarch aims to (1) explore the pattern of organizing for construction business
appropriate to the cconomic recession situation (2) explore the relationship between surrounding
condition factor and opinion of executive to manage the construction business organization,

The totals sampling 376 people who are owner or executive were selected by Simple
Random Sampling method from 3,763 construction companies. Data were pathered from
questionnaires and analyzed by SPSS program consist of freequency; percent, mean (x) ,'
standard deviation (S.D.) and chi-square tests.

The results of this rescarch found as follow (1) The pattern of organization structuring
should be adaptable and flexibility for appropriates to present situation combines same
departmentation together and diminish chain of command and span of control , employee should
have available authority to work quickly. (2) The relationship between external environment both
government and private business that statistical significant relationship with span of control on
level 05 only. The relationship between releases of loan from financial institution with
departmentation , chain of command , span of control and authority that statistical significant on
level .05. Otherwise, the internat environment no relationship statistical significant on level .05
between currently financial and credit of supplier and organization management. It also that
relationship between quality skill of employec relate statistical significant on level .05 with
organization structuring , departmentation , chain of command and span of controt . The work
finished for order relate statistical significant on level .05 with span of control. Information
system which using computer relate with organization structuring, And the relationship between

computer utilizable with departmentation that statistical significant on level .05.

Keywords: Organizing for construction business, Economic recession
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