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Thesis title: The Operational Evaluation of Khaundon Hospital, Satun Province
Researcher: Miss Kannikar Khaowdee ; Degree: Master of Public Administration,;
Thesis advisors: (1) Dr. Rangson Prasertsri, Associate Professor; (2) Dr. Somsak Samukkeetham,

Associate Professor; Academic year: 2009

Abstract

The purposes of this study were: (1) to the Operational Evaluation of Khaudon
Hospital in 4 aspects : financial perspective, customer perspective, internal business process
perspective, and leaming and growth perspective; (2) to the problems operational of Khaundon
Hospital; and (3) to the recommendation for developing operational of Khaundon Hospital.

The population in this study by 2 part; Part one the study population consisted of 388
customers (n=388) from total customer (n=13,230); selected by using Taro Yamane or technique
formulation; Part two selected all worker who working in Khaundon Hospital (n=1 10). The
instrument used was questionnaires. The statistic used to analyze the data by computer programs
were to the frequency, percentage, mean, and standard deviation; and t-test Analysis.

The findings of this study were as follows: (1) the operation evaluation of Khaundon
Hospital in four part were 1) The financial perspective revenue decreased and expense increase; 2)
The customers perspective were satisfied with total service from Khaundon Hospital; 3)The internal
business process perspective; 4) The leamning and growth also worker in Khaundon Hospital; (2)
Khaundon Hospital found financial problems in operation in most that revenue treatment to paticnts
in withdrawal decreased; (3) Led to the recommendation for developing operation of Khaundon
Hospital; that Khaundon Hospital should increase its revenue while decreased its cost cutting. If

that is earsied out, its efficiency and effectiveness should be on the rise in the years to come.

Keywords: Evaluation, Khaundon Hospital, Satun Province
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