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Abstract

The objectives of this research were to: (1) study overall of mechanical
contractor in food factory; and (2) study for keys success operating of mechanical
contractor in food factory.

The population was mechanical contractors for food factory in Bangkok
Metropolis and its vicinity. Three hundred and eighty three companies with capital 1-5
million baht and net profit in 2006 were studied. Data were collected by questionnaires.
The results were analyzed by statistics as mean and percentage.

Major findings in this research were: (1) most samples with capital 4,000,000-
5,000,000 baht had mechanical works worth more than 17,000,000 baht, 1-2 managers,
2-3 engineers, 2-4 technicians, 10-12 workers and 1-4 accounting, personal and
administrative staffs. Employee salaries for managers were over 75,000 baht, engineers
were 20,000-30,000 baht, technicians were 12,000-16,000 baht, workers were 5,000-
10,000 baht and accounting, personal and administrative staffs were 15,000-20,000 baht.
Welfares were expense for employees only, social security, insurance and bonus
every year. Operation control was elaborated done well in importance steps. Innovations
were applied. Bidding method was done by calculating of actual expense. Operating
costs were reduced by reducing material prices and transportation; and (2) success keys
were ranked from more to less as motivation, manpower, five force models, salary
structure, procurement, bidding strategies, work expertise, team works, work design
and prioritization, leadership, work control and organization innovation.

Keywords: Success Keys, Mechanical Contractor, Food Factory
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