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Abstract

The main objectives of this study were to study (1) problems of the management
administration of the Laem Chabang Port Customs Bureau, (2) the development of the
management administration of the Laem Chabang Port Customs Bureau, and (3) factors
taking important parts of the success of management administration of the Laem Chabang
Port Customs Bureau.

The study was a survey research using questionnaires. The questionnaires
were being tested for validity and reliability of questionnaire at 0.96 level. The samples
included a number of 1,140 people registered on communication record system. 993
sets of questionnaire, equal to 87.11% were collected. Statistics used for data analysis
were percentage, mean, standard deviation, t-test, and f-test. Moreover, in-dept interview
of experts was also employed.

The study results showed (1) the major problem of management administration
was some executives of the Laem Chabang Port Customs Bureau did not exercise the
information or fact finding from people before planning and performing; (2) the major
development of the management administration was the Laem Chabang Port Customs
Bureau should establish explicit policy and plan of information and fact finding from
people before planning and performing including provide training for the executives
at all levels; and (3) the major factor taking important parts of the success of management
administration of the Laem Chabang Port Customs Bureau was the provision of modern
materials, such as, computer, internet, and network system for the operation.

Keywords: Problem, development, management administration, the Laem Chabang
Port Customs Bureau
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