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Thesis title: EMPLOYEES’ JOB SECURITY AFTER MERGER IN THE
MULTI-NATIONAL COMPANY IN THAILAND |

Researcher: Mrs. Pusadee Chiamsiri; Degree: Master of Business Administration (Business

Administration); Thesis advisors: (1) Dr. Kingporn Thongbai, Associate Professor; (2)

Sukumarn Shumnij, Associate professor; Academic year: 2002

ABSTRACT
The objectives of this study were : (1) to measure the perceived levels of employees’
attitude in job security (2) to study relationships between company’s knowledge, job, personal-
characteristics with employees’ job security (3) to compile a list of additional measurements to
_ build job set;urity. '

A sample size of 353 office employees for this research, representing the population
of 12 multi-national companies in the Pharmaceutical Industry in Thailand, passing through
merger. It composed of 4 position levels, i.e., 20 directors, 100 managers, 85 supervisors and
148 general staff. Collection of questionnaires was performed during February 1 - March 30,
2002 . Tool to collect data comprised of close-ended check-list with 5 Likert Rating Scales and
open-endeci quesﬁonnaires. All data were analyzed using SPSS computer program (Statistical
Package for Social Sciences), a ready-made easy to used tool, to calculate the percentage, mean,
standard deviation, t-test, One-Way ANOVA, Scheffe’s and content analysis.

Major research findings indicated (1) overall result revealed that employees’ attitude
level towards job security remained high, not in line with hypothesis; (2) employees” perception
on companies and respective job affected level of employees’ attitude towards job security, in line
with hypothesis; (3) position levels affected level of employees’ attitude tqwards job security, in
line with hypothesis; (4) sex, age, married status, experience & education ievel have no affect on

employees’ attitude towards job security, not in line with hypothesis.

Keywords: Merger, Attitude towards job security, Multi-national company in Thailand.
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Sources of
Self Efficacy beliefs Feedback Behavioral Patterns Results
High ® Be active — select best
Prior “
Tknow 1 > opportunities
experience do thi
can do this ® Manage the situation - avoid or
iob” neutralize obstacles
A ® Set goals — establish standards
®  Plan, prepare practice
®  Try hard, persevere
Behavior 1} ®  (Creatively solve problems
Modeis
®  Learn from setbacks
®  Visualize success
P Self efficacy ®  Limit stress
beliefs
® Be Passive
®  Avoid Difficult tasks
Persuasion o
® Develop weak aspirations and
from Low
low commitment
“Tdon’t Failure
+. Focus on personal deficiencies. i
think I can
® Don’t even try — make a weak
effort
Assessment ® Quit or become discouraged
of physical/ because of setbacks
- Emotional
® Blame setbacks on lack of
ability or bad luck.
[

Worry, experience stress,

become depressed

® Think of excuses for failing.

Sources: Adapted from discussion in a Bandura. “Regulation of Cognitive Process through Perceived Self-Efficacy”

Developmental Psychology. Sep. 1989: 729-35; & R. Wood & A. Bandura. “Social Cognitive Theory of Organization

Managemant™ Academy of Manaagement Review, July 1989: 361-84.
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A Model of How Self-Efficacy Beliefs can Pave the Way for Success or Failure
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Target Elements of Change

Internal
Strengths
Weaknesses

External
Opportunities

Threats

* Strategy

Organizing Arrangements
- Policies - Structure
- Procedures - Rewards
-Roles - Physical Settings OUTPUT
Goals People Socia! Factors o
- Organizational
- Desired - Knowledge Organiza-
Level
end results - Ability tional Culture Department
o < - Departmen
- Priorities - Attitudes -Group <
/Group Level
- Standards - Motivation Processes
-Resources - Behavior - Interpersonal
- Linkage Interactions
throughout - Communication
organization ¢ - Leadership
Methods
- Processes
- Work Flow
- Job Design
- Technology

WA 23 A Systems Mode! of Change

Fiu: Kreitner, Robert and Kinicki, Angelo. *“Organizational Behavior.” in International Ed.

New York: Irwin-Mc-Graw Hill, 4" ed., n.p., 1998,
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