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Thesis title: Construction Business Management in Economic Recession :
A Case Study of Construction Companies in Bangkok Metropolis
and the Vicinity
Researcher: Mr.Piyorot Sawang; Degree: Master of Business Administration;
Thesis advisors: (1) Suwena Tangpothisuwan, Associate Professor ;
(2) Dr.Chow Rojanasang, Associate Professor ; Academic year: 2009

Abstract

The purposes of this research were to study : (1) the factors of success in
managing construction businesses; and (2) how to manage construction business in
economic recession.

This research surveyed the group of the CEO (Chief Executive Officer)
and business owners in construction sector which were in Bangkok Metropolis and
the Vicinity. There were 17,350 corporations but the selected group were 390
companies. Tools used in gathering all needed information were a questionnaire,
Statistical information was calculated by frequency, percent, mean, standard deviation
and Chi-Square test.

The research showed that: (1) the significant external factors in the
administration of the construction industry were respectively the growth of the
economy and the price of the raw material could affect the performance of the
company. The technology factors were high quality of construction material, and
progress in construction and information technology. The important internal factors
were respectively the financial and internal planning factors. The financial factor
included the adequacy of the capital, liquidity, and the capability to access the
financial resources. For internal planning factor, the organization should have clear
and practical vision, mission and objective, and strategic and operation plans.
Moreover the organization should continuously review and analyze internal and
external factors; and (2) approaches for administration of construction business under
the economic recession might be the increase in numbers of project and the decrease
in bidding price in order to be more competitive. However new project should be the
same kind of business of the previous projects, for the current target group, and by the
same method to acquire project. In Economic recession, the economic factors were
related to internal organization planning, controlling, human resource management,
financial management, marketing management and operating in significant level at
0.05.

Keywords: Construction business management, Economic recession,

Bangkok Metropolis and the Vicinity
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