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Thesis title: WORK PATTERN TO ENHANCE APPLICATION SERVICE VIA
ELECTRONIC MEDIA : A CASE STUDY OF APPLICATION
SERVICE FOR COSMETIC PRODUCTION OR IMPORT PROVIDED BY
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ABSTRACT

This objectives of this study were (1) to find out how to prepare for the
reengineering of the organization to enhance application services via electronic media
particularly the application services for cosmetic production or imported products
provided by Food and Drug Administration (2) to compare the existing application
processes to the proposed processes based on enhancing the application services via
electronic media (3) to find out how to prepare the appropriate organization to
enhance application services via electronic media and (4) to prepare the officers as
well as the applicants for using application services via electronic media

The researcher has analyzed the organizational structure, the current process
of the application as well as the processes of the Revenue Department and the
customs Department that offer services through -electronic media. In addition, the
researcher has studied related information technology, together with law and regulations
involved ,to be able to assign or reengineer the working pattern.

The result of the study indicates that the existing organization structure
responds properly to the proposed process : all functions and responsibilies remain the
same. However , decreased work load of General Administrative Team is obvious. In
aspect of service process, service rendering through electronics media helps eliminate
process steps, cost , and cycle time. Moreover the survey exercised on service users
reveals that most users are interested in proposed application processes since it would
be much faster. The result of the benchmarking with the Revenue Department and the
Customs Department indicates that some process characteristics and electronic systems
can be applied to the proposed process. The researcher has proposed three forms of
the organizational arrangements for the application through electronic
media. Each form gives a difference result affecting the organization. The most
appropriate form is the one that has the combination of manual and electronic media
at the early stage and expand to the full application services through electronic media
later on when all supporting factors are in places.

Keywords: Work pattern, Organization, Application service, Electronic media,
Cosmetic product
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