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Abstract

The purposes of this research were (1) to study the learning organization
level of Siam Commercial Bank Public Company Limited (SCB) in Ratchphruek
Area; (2) to study management factors affecting the learning organization of SCB in
Ratchphruek Area; and(3) to compare the learning organization by branch of SCB in
Ratchphruek Area.

This study was survey research. The population was 357 employees of
SCB in Ratchphruek Area. The sample size was 189 employees randomized by
stratified random sampling in branch of SCB in Ratchphruek Area. Data were
collected though questionnaire. The data were analyzed as percentage, mean, standard
deviation, independent t-test and Multiple regression.

Survey result showed that (1) overall of the learning organization level of
SCB Ratchphruek Area was at the hight level. It was found individually that the
factors in shared vision, team learning, system thinking, personal mastery, and mental
models were at the hight level; (2) management factors affecting the learning
organization of SCB Ratchphruek Area at 0.05 statistically significant level were
culture, organizational system and motivation; and (3) the learning organization level
of SCB Ratchphruek Area has different. In branch of everyday was the learning
organization at the hight level more than branch of week 5 days in mental models,
shared vision, team learning, system thinking at 0.05 statistically significant level and
personal mastery to not different

Keywords: Management factors, Learning organization, Siam Commercial Bank
Public Company Limited
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