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Abstract

The objectives of this research were (1) to analyze the environment of
Prachuap Khirikhan Provincial Cultural Office, and (2) to introduce the strategies and
operating strategies of Prachuap Khirikhan Provincial Cultural Office.

This research was a qualitative research. The research tool was a structured
interview form. Population was 38 people, consisting of government officials,
government employees and employees. The data were collected from in-depth
interview and group discussion. Moreover,
The data analysis was conducted by content analysis from document study, in-depth
interview and group discussion.

The results showed that (1) the strength of Prachuap Khirikhan Provincial
Cultural Office was the staffs. They were knowledgeable, understandable and
experienced. They could perform and solve problems well. However, the weakness
was a lack of teamwork. There was a shortage in personnel placement according to
the organization structure. Staffs could not perform a job rotation. Moreover, the
staffs lacked motivation or encouragement to do their work. Considering the
opportunity, Prachuap Khirikhan Provincial Cultural Office had an information
technology and innovations that helped improving staff operation and public relations.
Nevertheless, the threat was the limited annual budget allocating from the
government. (2) To introduce the strategies and operating strategies of Prachuap
Khirikhan Provincial Cultural Office, the suggestion consisted of 4 strategies. The
first strategy was the development of cultural capital in the era of information
technology and innovation. The first strategy consisted of 2 strategies: strategy 1.1 the
development of cultural knowledge and strategy 1.2 establishment of the knowledge
management. The second strategy was consolidation of the cultural network. The
second strategy included 2 strategies: strategy 2.1 expansion of cultural network
focusing on local integration and strategy 2.2 promotion of the community role
models. The third strategy was the systematic knowledge management. The third
strategy consisted of strategy 3.1 administrative knowledge management and strategy
3.2 cultural knowledge management. The final strategy was potential improvement
and promotion of the good relationship. The fourth strategy consisted of 2 strategies:
strategy 4.1 motivation for improve the staff’s potential and strategy 4.2 promotion of
human resource development for improving knowledge, skill and relationship of
personnel.

Keywords: Strategy , Prachuap Khirikhan , Provincial Cultural Office
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