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ABSTRACT

The objectives of this study were (1) to study the level of opinion about key success
factors affecting to organization’s performance of Thai Toshiba group’s employees (2) to compare
the level of opinion about key success factors affecting to organization’s performance of Thai
Toshiba group’s employees classification by genders, ages, education, working experiences and
positions.

Sample for this research comprised 388 Thai Toshiba group’s employees, who were
selected through random sampling. The instrument for data collection was a questionnaire
comprising 3 sections. Microsoft Excel and Mini Tab computer program were used in calculating
the frequency, percentage, mean, standard deviation, t-Test, F-Test and Student Newman Keuls
method.

The result of this analyses found that Thai Toshiba group’s employees had middle
level of opinion to key success factors affecting to organization’s performance. The most score
was to Share Value factor, the next was to Strategy, Style, Structure, Staff and System factors in
order. The differential of genders, ages, education and positions were not related to level opinion
to key success factors affecting to organization’s performance but found that the differential of
working experiences related to key success factors affecting to organization’s performance
especially to System, Staff and Share Value factors. It was recommend that the organization
should spend more attention to regard and motivate to employees’ feeling or comment to keep

good performace to the organization forever.

Key words: Key success factors, performance, organization
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1. YoyasliosnuneInUUIENIAT1N

1.1 Ysziaananiluan

A

' Y
anudlumnvesusinlasun Suduvuiiet] ae. 1875 (WA, 2418) law

9 Y
Mr. Hisashige Tanaka |#neAauTHN Tanaka Seizo-sho ¥i3® Tanaka Engineering Works U

v ]

& a 1 A o a ¢ A ! . .
FutluviEnusnvesqijuniimsnanginsalenisaaIngmy  (Telegraphic  Equipment)

€

A & = Y 09.1’ [ :1’ 9 o =y VA dgl ~
V]Lﬂu‘ﬂﬁflﬂﬂuﬂiuaﬂﬂuu Had1NUUY Mr. Tanaka 1ﬂﬂ1ﬂ1ilﬂﬂji\1\11ullﬁ\1ﬂ 2 EULlGlmJ

v v A

af. 1882 (wet. 2425) viEmiuiiiniudluguzdraansoddiiihdmsugaamnssu

nnangaludsemeagiulugaqdl ae 1890 (w.e. 2433) wazluil aa. 1893 (WA, 2436)

]

{ Ao Ao
arlasuseuT MUy M Shibaura Seisaku-sho 139 Shibaura Engineering Works Co., Ltd.

—

Tusenall a.a. 1890(W.f1. 2433) Dr. Ichisuke Fujioka Ltz Mr. Shoichi Miyoshi
Yo qul a o A o a a 9 o ¥
1A9AdaUSEN Hakunetsu-sha & Co., Ltd. wieiimswaanasa lnihesialdvasaiidoe
{1 -4 I 3 av
iduadn (Electric Incandescent Lamps) Iuilszmagiiudwiuassn uazldiiimuins
k4 9y a ™ ~ =3 2
nesuanuannate ludugaarnssumsnan aunsenalull e, 1899 (w.a. 2442) 3914

n)asuaeusynily Tokyo Denki W30 UTEN Tokyo Denki Electric Co., Ltd.
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Tl a.f. 1939 (W.H. 2482) ﬁjﬂ?mﬁmmﬁmmu?ﬁm (Shibaura Engineering
Works Co., Ltd. 8¢ Tokyo Denki Electric Co., Ltd.) Y &5muSEnTareudh@ieiuneldse
Tokyo Shibaura Denki 130 Tokyo Shibaura Electric Co., Ltd. uammwé’ﬂﬁlﬂéﬂu%mﬂu
1J5UN Toshiba Corporation Lﬁ'EﬁJ fA.A. 1978 (N.A. 2521)
a

[ z A a o a o [ a o & & Y1 I a o
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~ d'ﬂlw v A A BJQ' A a v Jda aAx 1 Qs’l
Adunfindudludszmediu 185 uamuiovesiamsnanindduilogiouielsany
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as ¢ g { o Aq Yo 3 o
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V3En IaFuutuusEinusninaanasagoasasun HanQUnIalATeINR A NI
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ﬂ”liﬁﬂﬁ’il{jil{j”lmiﬂi‘ﬂﬁu naoANNE Mounted Type Monorail Equipment (3913 Qﬂﬂ’imﬁﬂﬁﬁ
Tueama udoutlasliihdmsnnihusege wag Mobile Computerized Health Screening
System
a o a [] Y d‘ [ a a 1 o'/
vignlagun  yaduivzdanngsnauazverenams lgunilszmeanalan
sunsnaremsidalssnlulszmauouedons Jusonideld 1wl aa. 1960 (w.A. 2503)
aromiTaanuadnlssnurdanasa lihidsamasiaim  Teold¥ouitnid  Ceylon
Bulbs and Electrical Ltd. Tusaananlufnensssfisium vignlagun dgwmnaneglu
a [ 1 Aa a = o = Y I a a
2UNIAAEY) voalan 1y azauaIm narellszmaluereas Tueenmeald tingln vs1¥a
ua/’ Y o 1 = 9 ) ! !
nazilszmelne s limsaivaurazseaoneauma lu Tagunilssmaniag
1 dyﬂ)
Ma1iAY
[ a I~ o Aa o a a o W
Tulszmeansgowsmawudeady  vignlaguladadnineau w
a J ~ 1 = ] I Yo qu' o Y
neineesn Tl as 1964 (e 2507) wazaew1dn liuun ldvaasduinnudmu
Y £ ) 1 Aa o . . =1 .
N9MIA ¥ 1AUN VSEN Toshiba America Inc., 1113] a.e. 1965 (N.A. 2508) ttag Toshiba
v Y
International Corporation 1uTl A, 1967 (WA, 2510) AUTUAUVDINITALITITURAR
Tuenalszmal@isudu Wil a.a. 1973 (W.f7. 2516) 111®VSHN Toshiba International Corporation

z:' a 4 1 { [ a
laisumswanginsainauguaiey  Tulseul  Houston 185§ Texas goamswanlu

[ a 3 o w a 1 4 [ o
ANSFOTMIUAWS WY uazveenants ginTesiuInsienid  LSI Memories tag
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v lulasnu il a.a. 1986 (W.A. 2529) SuRaanaan N ININAIaN New York uag
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windmSusoena15H South Dakota WAR Lap Top ABUAIADS uaznaesyuae Insfui
(Telephone PBXS) 10il  a.@. 1987 (W.A. 2530) At California LAZAEMIANAAIATDIABIONATS
wazinsealng
vsnTagduwensavt llgnidyTsdmudeniu Tagwadinaui  Zurich
Tul ad 1963 (we. 25060 uwazadninnudununiimsn aaeadulssukan
Tugaavnssudszonarsy  Tudnuaedsema  wululszmaeo iy 5 TaFnda
dninaudumuniinsdlag1dedn Toshiba Europe G.m.b.H 13 a.d. 1969 (WA. 2512)
1azABAN Toshiba (U.K) FiTladninaaulud) a.a. 1973 (W.et. 2516)
1.2 aenuiing
dinaung (Headquarter) :
1-1 Shibaura 1-chome, Minato-ku, Tokyo 105-8001, Japan
1.3 Yszianveegsne
1.3.1 dosnsaumet nazaUnsaifnedoas 11833 Uy (Information &
Communications Equipment and Systems 1) PC (4ag3 LUUABNNIADIA 199 2) Storage Devices
3) Q‘]Jﬂiilfﬂ”l’i é‘@fﬁi (Telecommunications Equipment) 4) Social Automation Systems
5) 9Un3afn1aMIuNng (Medical Electronics Equipment) 11826) HaafmatineiueIns
(Space Related Products)
13.2 SagAu uazdmisznoudiannieding (Electronic Component &
Materials) 1) Semiconductors 2) Electron Tubes 3) Optoelectronic Devices 4) Liquid Crystal
Display 5) Batteries 6) Printed Circuits Boards
133 szuunsesdeings uazqﬂﬂmﬁﬁamsqmmmm (Power Systems &
Industrial Equipment) 1) m%ﬁﬂmmmmm (Industrial Apparatus) 2) w3parfiandaay
(Power Generating Plants) 3) Qﬂﬂiﬂfﬂ”ﬁﬂﬂlﬂﬂﬂ (Transportation Equipment) 4) ﬁullmﬁau
(Elevators & Escalators)
1.3.4 waafaaiiemsgyTna 1) 33 Te uazndasaailinnuduiamely
TR (Video and Digital Home Products) 2) Lﬂ%ﬂ'mﬁl%}iuﬂg STE N (Home Appliances)
1.4 US¥N4 lun3eUe9 Toshiba Corporation Co., Ltd. (In-house Company)
1) Mobile Communication Company 2) Digital Media Network Company
3) Semiconductor Company 4) Industrial and Power Systems & Services Company 5) Social

Network & Infrastructure Systems Company
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Board of Directors
Nominating Committee
Compensation Committee
Audit Committee Audit Committee Office —|Mobile Communications Company
—|Corporate Project —|Digital Media Network Company
President & CEQ Semiconductors Company
-—{Corporate Staff Industrial and Power System
& Senvice Company
—{Corporate Support Services Social Networks & Infrastructure
~ [Systems Company

~ 9 a a o a A
NN 2.2 wea IASIa319MIVITHIS (Management Structure) VoIUTEN Ia%un ﬂizmﬁtgﬂu

N http://www.toshiba.co.jp

2 TUN 10 WOAINIBU W.A. 2546

1.5 wamamumsuimsluifagiivoul a.a. 2005 (w.a. 2548)

Fauananadl a.er. 1990 (w.a. 2533) U3 Iagun Taduiiunsau

o Y s o s Yy o o & Yo
ﬂTjﬂjUTﬂiQﬁiWQﬂQﬂﬂwﬁ Iﬂﬂﬂiﬂﬂ\iﬂﬂ?jiﬂumuwﬂﬂjg‘ﬂﬂjﬂﬂlu Llagvlﬂ‘lnigllU Autonomous

J o A J o a . . o .
In-house Companies 14 lueaims ”lﬁ’mmuﬂaqwmﬂuwu‘ﬁmi (Strategic partnerships joint

ventures) 11Az3WNURUEIATNIIMIMIumsduiugsne  dremsduidumsaieTlsunsy

Y [ & o a o a
HIANTIUNITIANIT (Management Innovation) Faiu Six Sigma Glugﬂtmmmmvﬂmm

B o Y Aa o a Yy [ o a a Yo Aa o o asn []
Fam InusEN lasin ]lﬂiJWaﬂuﬂﬁﬂ%uuﬁ‘iﬂﬁﬂﬂﬂﬂmu uazmmiwmunﬁmﬂﬁm

ﬁ’aau’?@ﬂﬁimgazmﬁaammu

o Y aov a 9 = °o <
Mlnusanlagun ldussadawaduiolumsaaniszlums

o Y tﬂy 9 Y @ 4 a o A 1o &
AT AV AUNUNNATUNTWIINITUYBEY LgazﬁuﬂﬁWSw'laJMLﬂu
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.. A o Aa 3 o @ ' 4 1 .
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c?;l a o J. o @ 3 1

vazmalulad 13ae (Wireless) uomuu  Maesnaasuaianudnynediuyanauag

1 z 1= Aa o a 0o <
Msvenelniane  audll AA. 2002 (WA 2545) vIEMIaFulszauanuduialums

Yeregine InsAwiindeuinn 11 lugTsl navduiluwaduse

. . a o a 1< o .
Tudu Electronics Devices UEHVII@%U"IL‘]JHQJUW?]}WM Discrete i8¢ Analog

¢ 3 3 Ao o oA
Devices 112 NAND Flash Memory #uilugaudsiididguesaaia lasmwizedagalu
a o 4 1 { o 1 4
HAAAMNY521N Digital Consumer 148 Driver Jufiwannlvisg iWosawanuamnsaluszuy
[ A ! Ao % a o
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Tagu1 dududiirluaain uag Light-emitting Diodes M undasmaijuae lvesnsinlasin

a



15

A1319% 2.1 taaanansdsznoumsdounadd 531 9103 AL 1999 — 2003 (W.f1. 2542 — 2546)
YOIUTEN Iar11 UszmeqiajuazusEnaan

4 [
Agugaiaudszuna Tun 31 Unaw 2546

Five-Years Summary
Toshiba Corporation and its subsidiaries
Year ended March 31
Million of yen, except per share amounts
2003 2002 2001 2000 1999

Net Sales 5,005,778  ¥5304033  ¥5 51357 57493712 5,300,902
Cost of Sales 4,146,460 4,070,130 4,323,525 4254444 3,890,622
Selling, general and administrative 1,393,776 1437478 1,395,699 1393959 1,379,797
expenses
Operating income (loss) 115542 (113,575) 232,133 100,969 30,483
Income (loss) before income taxes

and minority interest 53,123 (376,687) 188,099 (44 844) 11218
Income taxes 48,532 (113,915) 96,145 (4,530) 20,901
Net income (loss) 18,503 (254,017) 96,168 (32,903) (9,095)
Per share of common stock :

Net Income (loss)

-- Basic ¥9.75 ¥(78.91) ¥29.88 ¥(10.22) ¥ (2.83)

-- Diluted 5.75 (78.91) 20971 (10.22) (283)

Cash dividends 3.00 -- 10.00 3.00 6.00
Total assets ¥5,238936  ¥5407782  ¥5724564  ¥5780,006 6,101,929
Shareholders' equity 571,064 705,314 1,047,925 1,060,099 1,128,753
Capital expenditures
(Property, plant and equipment) 230,512 348,235 269,545 298,512 375,464
Depreciation
(Property, plant and equipment) 237,388 311,208 308,294 329,630 309,836
R&D expenditures 331,494 326,170 327915 334,398 316,703
Number of Employees 165,776 176,398 188,042 190,870 198,000

fin - TosaBA, ANNUAL REPORT 2003, Year ended March 31, 2003
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M3197 2.2 naasnaisznoumsuenauuagsne founas 3 1l 910l a.a. 2001 — 2003
(W.Fl. 2544 — 2546) Y03 VTHN lar11 Uszmagijuuazussnaian

Y [
gugaiudszuna Tun 31 Unaw 2546

Net Sales by Region
Year ended March 31
Million of yen, except per share amounts
2003 2002 2001

Japan 3,343,551 3,340,491 3,753,052
North America 860,306 825,902 828,671
Asia 837,845 659,820 128,969
Europe 509,620 453,093 519,186
Other 104,456 114,727 121,479
Net Sales 5,655,778 5,394,033 5,951,357

fian - TosHIBA, ANNUAL REPORT 2003, Year ended March 31, 2003
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