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Independent Study title: Personnel Development of Sub-district Administrative
Organizations in Sanom District, Surin Province
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Abstract

The objectives of this study were to: 1) study the requirement of Personnel
Development of Sub-district Administrative Organizations in Sanom District, Surin Province,
2) propose the appropriate competency for Sub-district Administrative Organizations in Sanom
District, Surin Province, and 3) suggest guidelines for Personnel Development to be consistent
with competency for Sub-district Administrative Organizations in Sanom District, Surin Province.

The sample was consisted of staff, both full time and part time of six Sub-district
Administrative Organizations in Sanom District, Surin Province, total of 163. Questionnaire and
interview form were used as the research instrument. Collected data were analyzed with
frequency, percentage and standard deviation.

Findings indicated that, firstly, most of staff in Sub-district Administrative
Organizations in Sanom District, Surin Province would like to have the development in all aspects.
They agreed that orientation, education, training, workshop, business trip and self-study were very
necessary for the organization in the high level. Secondly, the appropriate key competency for Sub-
district Administrative Organizations in Sanom District, Surin Province was the result-based, justice
and ethics, understanding in organization and work system, excellent service and teamwork. Lastly,
regarding the guidelines for human resources development to be consistent with competency of
Sub-district Administrative Organization, Organization should promote further education and
scholarship offering to staff, provide the training in the necessary and relevant topics to job
description of all staff including promote ethics and morality as well as organize a meeting or
seminar between government agency. Furthermore, on the job training by supervisor and the
knowledge transfer by the skillful staff who had good vision were required. Moreover, organization
should have sufficient study trips to visit other successful organizations. Additionally, the awareness
of service mind and activities to promote teamwork and harmony should be reinforced.

Keywords: Personnel Development, Sub-district Administrative Organizations,
Sanom District
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