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ABSTRACT

The objectives of this study were (1) to study Human Resource Management Processes
of Companies in Bangkok Industrial Estates (2) to study the different of personal factors and
internal enterprise factors relations to opinions from respondents on Human Resource
Management Processes of the Companies in Bangkok Industrial Estates and (3) to study
comments and suggestions to improve Human Resource Management Processes.

This was a descriptive research. The population was 173 companies located in
Industrial Estates in Bangkok from a total population of 305 companies. The sampling technique
used was purposive sampling. Questionnaires were used to collect data. Data was analyzed by
using SPSS program for Windows to calculate percentage, means, standard deviation, F-Test
(One-Way Anova), and Student Newman Keuls.

The research finding showed that (1) Overall Human Resource Management Processes
of companies in Bangkok Industrial Estates was carried out at a performed high level. Ranking
in each part found that rewarding Human Resources has highest points followed by developing
Human Resources, maintaining and protection Human Resources and acquiring Human
Resources respectively. When considered by each item of each part it was found that types of
benefit and service have the highest points under rewarding Human Resources. Factors
influencias the development of Human Resources has highest points under developing Human
Resources. Grievance handling process has the highest points under maintaining and protection
Human Resources. Selection has highest points under acquiring Human Resources. (2) The
differences of personal factors of respondents in education, job title and experience in Human
Resource Management were not significantly different in processes of Human Resource
Management, while gender, age and length of service were significantly different in processes of
Human Resource Management. The differences of internal enterprise factors in amount of
registered capital, number of employees, policy makes of Human Resource Management and
organization chart type were not significantly different in processes of Human Resource
Management; while type of operation and management strategies were significantly different in
processes of Human Resource Management. (3) Suggestions for improving Human Resource
Management processes were found from results of research into items of Human Resources
planning, Job Analysis and Seeking in acquiring Human Resources, and evaluating items under
rewarding Human Resources and safety process handling under maintaining and protection
Human Resources.

Keywords: Human Resource Management, Acquiring Human Resources,
Rewarding Human Resources, Developing Human Resources,
Maintaining and Protection Human Resources
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DIAGNOSTIC MODEL FOR HUMAN RESOURCE MANAGEMENT

Diagnose
Prescribe
[ ]
Implement
Evaluate
[ ]
[ ]
[ ]

External Environmental
Influences

Government requirements,

regulation, and laws

The union

Economic

conditions/domestic and

international

Competitiveness

®  Strategy

®  Goals

Internal Environmental

Influences

®  Organizational culture
®  Nature of task

®  Work group

Leader 's style and experience

Diagnose
Prescribe
Implement

Evaluate

v

Human Resource Processes

Acquiring Human

Resources

®  Equal employment
opportunity

® HR planning

®  Job analysis and
design

®  Recruitment:
domestic and
international

®  Selection: domestic
and international

Concerned about people

and results

Rewarding Human

Resources

®  Performance
evaluation

®  Compensation

®  Job analysis and
design

®  Benefits and service

Concerned about people

and results

Developing Human

Resources

®  Training and

development

®  Career planning

®  Discipline

Concerned about people

and results

Maintaining and
Protecting
Human Resources
®  Labor relations and
collective
bargaining
®  Safety, health, and
wellness

®  Evaluation

Concerned about people

and results

Focus of each process is on people and results

\ 4

\ 4

\ 4

Desirable End Results

Socially responsible and ethical practice

Competitive,high quality product(s)

Competitive,high quality service(s)

A 2.2 uaas Tueams i eRmMsuImsninensuyud
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1.1 Tamﬁms%’wwuﬁgﬁnﬁﬂuﬁu (Equal employment opportunity : EEO)
1.2 ﬂiﬁ’JNLLW‘LAW%WEHﬂ'ﬂJ‘LgHé' (Human Resource Planning)
1.3 MI0OALUUNULATMIIATIZHIIY (Job analysis and design)
1.4 D138 53%1 (Recruitment)
- molutlszma (Domestic)
- 32129152 (International)
1.5 MsAALaen (Selection)
- meluilszmd (Domestic)
- sgralseme (International)
2. m3lReTaninensuyud (Rewarding Human Resources) 1/52nouaie
2.1 ﬂizzﬁuwamiﬂﬁﬁﬁqm (Performance evaluation)
2.2 MINYAMABULNY (Compensation)
2.3 walseTeminazuTg (Benefits and services)
3. MIWAINSWeINIuYBE (Developing Human Resources) 132nouaag
3.1 Anousy (Training)
3.2 MSNAU (Development)
3.3 MIINUHUDITW (Career planning)
3.4 211y (Discipline)
4. mainiloaag$1595numMIneInsuyBd (Maintaining and Protection
Human Resources) sznoudie
4.1 u3anuFNIUTIarMIne041A8393 (Labor relation and collective
bargaining)
42 anwilaoany qUAIN LAY ANNALAINEVIY (Safety, health and
wellness)

4.3 m31szuna (Evaluation)
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(Human resource planning)
2. 77777?7? (Recruitment)
3. 77777777772 (Selection)

222222222P2229229227777
[Human Resource

Management (HIRM)]

/

{ a @ J
2NN 2.3 UFEAITSUUNMTUITNITNINYINTUYYY Y93 Mondy, Noe and Premeaux.

IE Mondy, R. Wayne and Robert M. Noe and Shane R. Premeaux. Human Resource

Management. 8" ed. New J ersey : Prentice Hall, 2002.
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5. NMIOUINUALWAILI (Training and Development)

6. MINYAINDULNY (Compensation Process)
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(Health Safety Maintenance Process and Labor Relations)

8. M3 1921is nazmsnduguaaeaIuMssziliuna (Discipline Control and
Evaluation Process)
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