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Independent Study title:  Factors Relating to the Effectiveness of Project Management at Hongsa Lignite-
Fired Thermol Power Plant Project, Xayaburi Province, Lao People’s
Democratic Republic

Author: Mrs. Rungtiwa Wongsand ID: 2553002961; Degree: Master of Public Administration;

Independent Study advisor: Dr. Chamnian Rajphaetyakhom; Academic year: 2014

Abstract

The objectives of this study were: (1) to study the relationship between organizational compositions
and the effectiveness of project management at Hongsa Lignite-Fired Thermol Power Plant Project, Xayaburi
Province, Lao People’s Democratic Republic; (2) to study the relationship between quality of work life as well
as happiness at work of Electricity Generating Authority of Thailand (EGAT) employees and the effectiveness
of project management at Hongsa Lignite-Fired Thermol Power Plant Project, Xayaburi Province, Lao People’s
Democratic Republic; and (3) to suggest guidelines on developing the project management at Hongsa Lignite-
Fired Thermol Power Plant Project, Xayaburi Province, Lao People’s Democratic Republic

The study was a survey research, a combination of quantitative and qualitative research methods.
The samples were divided into 2 groups. The first group consisted of 75 EGAT’s employees who were assigned
to work at Hongsa Lignite-Fired Thermol Power Plant Project, Xayaburi Province, Lao People’s Democratic Republic.
The second group was selected by purposive sampling method and used for interviewing consisted of 5 project
managers and stakeholders in Hongsa Lignite-Fired Thermol Power Plant Project. The instruments used in data
collection were questionnaire and structured questionnaire for interviewing. The quantitative data analysis was
divided into 2 parts, there were descriptive analysis consisted of frequency, percentage, average and standard
deviation and inferential statistics analysis consisted of Pearson’s Correlation Coefficient.

The results found that: (1) organizational compositions appeared positive relationship with the
effectiveness of Hongsa Lignite-Fired Thermol Power Plant Project at high level at the statistical significance at
0.05; (2) quality of work life and happiness at work of EGAT employees appeared positive relationship with the
effectiveness of Hongsa Lignite-Fired Thermol Power Plant Project at high level at the statistical significance at
0.05; and (3) the suggestions for developing Hongsa Lignite-Fired Thermol Power Plant Project were the appropriate
arrangement internal organizational structure, formulation the clear strategic plans, not often changing administrators,
the and regulations should be flexible, the development human resource to gain expertise, notions, values, attitudes

and work motivations at work.

Keywords: Effectiveness; Project Management; Hongsa Lignite-Fired Thermol Power Plant Project.
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