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Abstract

This study aimed at: (1) studying the strategies of Department of Older Persons; (2) analyzing the procedures
of strategic management of Department of Older Persons in accordance with Balanced Scorecard model; (3) investigating
factors affecting the success in strategic management; and (4) studying problems and proposing guidelines to develop the
strategic management of Department of Older Persons.

The population comprised all staff of Department of Older Persons who are responsible for strategic
management of Department of Older Persons. They were one executive official, 5 directors of departments/divisions and 9
officials, totally 15 informants. Samples were all of population. In-depth interview was used to collect the data which were
analyzed on the basis of content analysis and descriptive analysis.

The results revealed that: (1) there are 5 strategies of Department of Older Persons of which all gave
precedence on developing plans and measures to promote older Persons’ welfare and rights protection. Also, the strategies
focused on raising public awareness of taking part in the creation of the quality society for the elders by deploying the elders’
wisdom to create benefits to the society as well as allowing them to access social services provided by the public sector; (2)
Analyzing strategic management procedures began from environments analysis both internal and external aspects, issues of
strategies, goals, indicators, strategic management and strategic evaluation. It was found that the strategies which have been
made were in accordance with the ministerial strategies and corresponded with the organizational strategies following the
Balanced Scorecard in terms of financial, customers, learning and growth; (3) factors affecting the success in strategic
management were 1) internal factors were that the personnel was knowledgeable and skillful; the strategies were accredited
legally; the National Plan for Older Persons and the Act have been established as the models for operations; the
managements and the policies were clear; the operational systems and the knowledge of older Persons are solid; and the
structure is appropriate. 2) external factors were that the policy on older persons were given importance politically, they are
provided welfares, there was technology supporting the related operations; the older Persons can take part in activities; and
the Older Persons Committee was the main organization driving the operations; and (4) problems of the strategic
management included that there was not enough personnel; the database was not effective enough for systematic knowledge
management; the newly establishment of the Department of the Older Persons caused the change in learning of tasks and
roles; the change of politics caused discontinued work; there were some problems relating to older Persons welfare
distribution as the number of the older Persons have been increasing; the networks did not realize the importance; and there
were disasters of which outcomes affect the older Persons. Suggestions for strategic management of Department of the Older
Persons were that the personnel of all levels should be allowed to take part in strategy and strategic map formulation; their
efficiency should be improved; the public and private sectors should have collaboration in driving the work related to the

Older Persons; and the organization should be promoted to make it become publicly known.

Keywords: Strategic management, Older persons, Department of Older Persons
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