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Abstract

This study aimed to (1) analyze the environments of the Tak Provincial Office
of Culture (2) propose strategies and tactics for the operation of the Tak Provincial Office
of Culture.

The study was qualitative research. Population was 18 officials of the Tak
Provincial Office of Culture. Research instrument was the structured interview form and
collected data by the researcher himself. Data was collected by means of focus group.
Qualitative data from secondary sources, interviewing and focus group was analyzed by
using content analysis method.

The result showed that: (1) environments of the Tak Provincial Office of
Culture concluded that strength was a systemic structural work process which was ready,
the weaknesses were service area was vast with a wide range of responsibilities, service
providers were few in number and had to share a large workload amongst themselves, the
opportunities were governmental policies supported cultural activities as well as the mutual
cooperation of governmental agencies with local governments and private sectors was good
and develop efficiently and met the needs of the people, in terms of threats, they were
political policies and administrators” policy often changed and affected the operational plan
of the agency. (2) five recommended strategies and ten tactics of operations of the Tak
Provincial Office of Culture comprised of: Strategy No.l. the integrated management
towards the development of religion, art and culture. This strategy comprised of tactic 1:
efficient organizational administrative system development and tactics 2: religion-Art-
Culture integration from all sectors, Strategy No2. the development of services for the
promotion of religion, art, culture, quality, and thoroughness. This strategy comprised of
tactic 1. increase of service system tactic 2: support and center development for local
religion, art and culture. Strategy No.3: promotion and network participation development
This strategy comprised of tactic 1. promotion and knowledge development of cultural
networks and tactic 2: finding and network building. Strategy No.4. information technology
development for services and cultural awareness. This strategy comprised of tactic 1.
information system development, tactic 2: public service information technology
development, Strategy No.5: promotion of sound management policies. This strategy
comprised of tactic 1. knowledge promation and development and tactic 2: promote and
organizational administration development according to good governance principles.

Keywords: Strategies, Operations, Tak Provincial Office of Culture
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