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Independent Study title : Strategies of Samutsakhon Provincial Agriculture and Cooperatives Office
Author: Miss Sukanya Techanet; ID: 2573003122; Degree: Master Of Public Administration;

Independent Study advisor: Dr. Chira Prateep, Associate Professor; Academic Yaer: 2015

Abstract

This study aimed to (1) study and analyze the environments of Samutsakhon
Provincial Agriculture and Cooperatives Office (2) propose strategies, tactics and projects
for Samutsakhon Provincial Agriculture and Cooperatives Office.

This study was a qualitative research using in-depth interviewing and focus group as research
instruments. Population was 22 people comprised of 17 officials of Samutsakhon Provincial Agriculture and
Cooperatives Office and 5 presidents of farmers who participated in activities of Samutsakhon Provincial
Agriculture and Cooperatives Office in the fiscal year of 2015-2016. Data analysis employed SWOT analysis
and TOWS matrix methods and proposed to be strategies, tactics and projects for Samutsakhon Provincial
Agriculture and Cooperatives Office.

The resulted found that (1) the strengths of Samutsakhon Provincial Agriculture and
Cooperatives Office were apparent and systematic working structure, all sectors or departments supported
mutually and committed to the ultimate resulted-based operations. Weaknesses were no obvious operational
plan, lack of continuous controlling and assessment, personnel were lack of specific skills. Opportunities were
the government supported and prioritized to agricultural sector. Threats were social changing and labour
shortage in agricultural sector. (2) five proposed strategies for Samutsakhon Provincial Agriculture and
Cooperatives Office were : Strategy 1 : increasing of integrated administrative efficiency, Strategy 2 :
potentiality of personnel improvement to professional, Strategy 3 : developing technology to be center of
information service in agriculture and cooperatives of the province, Strategy 4 : encouraging the integrated
participation for organizational development and Strategy 5 : efficient upgrading of policy-driven regarding

agriculture and cooperatives systematically.

Keywords: Strategies/Tactics/Projects/ of Samutsakhon Provincial Agriculture and Cooperative Office
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