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Independent Study title: Conflict management between Acting Chief Executive
of the Lat Bua Luang Subdistrict Administrative Organization
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Abstract

The objectives of this independent study were to study 1) The causes of
conflict between Acting Chief Executive of Lat Bua Luang Subdistrict Administrative
Organization and Lat Bua Luang Subdistrict Administrative Organization Council 2)
The effect of public services of Lat Bua Luang Subdistrict Administrative
Organization arising from the conflict and 3) Conflict management process between
Acting Chief Executive of Lat Bua Luang Subdistrict Administrative Organization
and Lat Bua Luang Subdistrict Administrative Organization Council in the
preparation of public services.

This research study is a qualitative research. The researcher conducted a
literature review by researching and collecting information from various academic
documents such as laws, regulations, and official documents in relation to the Act
Government Gazette Regulations and interviews from the population and target
groups then the collected data was used for descriptive analysis.

The study found that 1) The causes of conflict between Acting Chief
Executive of the Lat Bua Luang Subdistrict Administrative Organization and Lat Bua
Luang Subdistrict Administrative Organization Council in the preparation of public
services. There were two causes of conflict: first, was disrespect. second, was
benefits. 2) The effect in the preparation of public services caused by the conflict
found Lat Bua Luang sub-district was not developed as it should be. Public service is
inefficient. Infrastructure system lacks development. 3) Conflict management process
uses mediators to mediate by Lat Bua Luang District Chief, who is oversight of the
Lat Bua Luang Subdistrict Administrative Organization to find a solution to the
conflict and to try to make all parties look at the interests of the people as the main by
reducing the roles and needs of each party.

Keywords: Conflict Management, Chief Executive of the SAO, Lat Bua Luang
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