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Independent Study title :  An Evaluation of Chaibadan District Prison, Lopburi Province
Author: Mr. Narupon Seerot; ID: 2603002565; Degree: Master of Public Administration;
Independent Study advisor: Dr. Chira Prateep, Associate Professor; Academic year: 2019

Abstract

The objectives of this study were to: (1) evaluate the implementing performance
of Chaibadan District Prison, Lopburi Province, in four aspects. These were financial
aspect; internal process aspect; customer aspects; and learning and development aspects.
(2) study implementing problems of Chaibadan District Prison, Lopburi Province. (3)
recommend approaches for implementing problems of Chaibadan District Prison, Lopburi
Province.

This study applied mixed-method research. Population was 54 executives and
officers of Chaibadan District Prison, Lopburi Province and 1,224 prisoners of Chaibadan
District Prison, Lopburi Province. 7 executives of Chaibadan District Prison, Lopburi
Province were purposive selected to be the key informants in qualitative study. For the
quantitative, samples were 302 prisoners. Sample size was calculated by using Taro
Yamane formula with accidental sampling method. Research instruments were
performance assessment form, interview form and questionnaire. Qualitative data analysis
employed content analysis. Quantitative data analysis employed descriptive statistics and
comparison. Statistical analysis used mean, percentage and standard deviation.

The results showed as follows: (1) for the financial aspect, the revenues was in
excess of expenditures in each fiscal year from 2017 to 2019. For the internal process
aspect, the performance evaluation was at high level. For the customer aspect, the
satisfaction on the service was at high level. And for the learning and development aspect;
the numbers of seminar/training provision of Chaibadan District Prison, Lopburi Province,
and the attendance rate were yearly progressive from 2017 to 2019. (2) The major problems
were: for the financial aspect, insufficient local revenue showed as a significant problem.
For the internal process aspect, the lack of knowledge and understanding regarding work
procedures revealed. For the customer aspect, rehabilitation program was not
corresponding to the circumstances. For the learning and development, the seminar/training
programs were not sufficient and the provided contents did not cover the necessary skills.
(3) The recommendation for problem solutions were as follows: for the financial aspect;
budget spending should be planned in advance suitably and should be met the objectives.
For the internal process, Human Resource Management is recommended to encourage the
personnel to improve the performance. For the customer aspect, personal accountability
should be encouraged. For the learning and development aspect, the improvement of
seminar/training was suggested.

Keywords: Evaluation, Chaibadan District Prison, Lopburi Province
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