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Independent Study title: The Efficiency of Centralized Procurement Management at
DHL Company Limited

Author: Mrs. Wongtip Maneechan; 1D: 2523003438; Degree: Master of Business
Administration; Independent Study advisor: Sritana Boonyasait, Associate
Professor; Academic year: 2011

Abstract

This study had the objectives to (1) study the efficiency of centralized
procurement management at DHL Company Limited and (2) study the clues to
develop the efficiency of centralized procurement management at DHL Company
Limited.

This study was the qualitative research. The populations were devided into
3 groups as (1) performance indicators were investigated during 2007-2011 on the
effectiveness of cost control, the effectiveness of procurement process and the
business partner satisfaction (2) the requestor at DHL Express (Thailand) Ltd., DHL
Global Forwarding (Thailand) Ltd., and DHL Supply Chain (Thailand) Ltd. The 43
requestor were collected the primary data from questionnaires. (3) the authorized
person of DHL Express (Thailand) Ltd., DHL Global Forwarding (Thailand) Ltd., and
DHL Supply Chain (Thailand) Ltd total 14 authorized person. There are 11
respondents were selected by purposive sampling and collected the primary data from
the interview information and analysis the trend of secondary data, average and
standard deviation of primary data.

The study results revealed that (1) the efficiency of centralized
procurement management at DHL Company Limtied at high level, demonstrated in
the form of 3 dimensions were the effectiveness of cost control, the effectiveness of
procurement process and the business partner satisfaction toward centralized
procurement management. (2) the development efficiency of centralized procurement
management at DHL Company Limited shall review the approval supplier list and
supplier development for all requirement, procurement policy, process and
procurement structure in term of headcount and competency to align with business
requirement.

Keywords: The efficiency, Centralized procurement management,
DHL Company Limited.
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