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Independent Study title: Essential Knowledge for the Cardio Vascular Information System Implementation
at Her Majesty Cardiac Center, Siriraj Hospital
Author: Miss Sirinthorn Thoukeaw; ID: 2523000723; Degree: Master of Business Administration

Independent Study advisor: Cheraporn Sudhamasapa, Associate Professor; Academic year: 2011

Abstract

The purpose of this independent study were: (1) to collect the essential knowledge
about treatment of heart diseases for the management of the Cardio Vascular Information System
(CVIS); and (2) focus on how to implement the CVIS at Her Majesty Cardiac Center, Siriraj
Hospital

This independent study was focused on the preparation phase by participating in training of
the program, analyzing CVIS manual; an informal interview with one doctor, advance-level user
and CVIS consultant from Philips. The conceptual framework was based on knowledge management
and the system development lifecycles.

Major findings were that: (1) the essential knowledge for CVIS implementation was
CVIS US, resource management, data analysis, report management system. The essential knowledge
about work processes was the workflow of catch lab rooms, workflow of Echocardiography,
workflow of Ambulatory clinic, workflow of EP study, workflow of MRI and workflow of
surgery. The main knowledge was senior managers or knowledge managers (CKO), who was the
doctor, advance-level user and the CVIS consultant were very important for relay and using CVIS
properly; and (2) CVIS management for implementation in line with the fourth phase of System
Development Life Cycle was the parallel change over towards operation. The main knowledge
would be important for channeling/transferring knowledge about using the program properly

leading the success for CVIS implementation.

Keywords: Knowledge management, Cardio Vascular Information System, Siriraj Hospital
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nutunsnedveesiunu

& Procedure Resource Maintenance

N ey ||l e
Procedure D [12LE 5l
Name 2 lead ECG

‘ LI*MRGSO:IWS - R —— = )

Resource Name | & < Add Resouce |

| Respiratory Test Room = Delete Resouice

[ Y
m‘wﬁ 2.38 mwﬁmuﬂmumumwmﬂs( Procedure Resources)



52

3. ﬂﬁﬁ%}Nﬂ@:N‘VﬁWEﬂﬂi (Resource Groups)
ngunineInssIelninineInsvesdsznniadenunITIuNgUAUNIN

Q

9 A o v A Aa @ A o A A I
Pﬁsﬁwfl'lfl'lilVlﬂguﬂﬂﬂJ’]ﬂﬂuQﬁﬂﬂﬂJﬂTﬁ‘ﬂﬂﬁTi’NL'Ja'l / ulﬂf)'ﬁllﬁ%“l’lﬁWﬂTﬂ'i‘V]Qﬂ!a@ﬂﬁ]3Llﬁﬂﬂlﬂil

A ~ 1 [ o ~ A (% A Y [
g‘]JLL‘U‘UﬁTJJ"I’i‘E]L’ﬂﬂﬂﬂgﬂJll’é]\‘Wlﬂ@MﬂiWﬂWﬂiiuﬂWﬂuﬂﬂﬁ / ulﬂf)ﬁllﬁzm’é]ﬂ‘ﬂiWEﬂﬂi“VlﬂaWEJﬂ‘Ll

9 v w oAa 4 Y
ﬁ"lﬂiﬂ’)uﬂlﬂﬂ’)ﬂuulﬂ

b Resource Group Maintenance

ave [i anG @New ﬁ!}opy ngble lOgsc
GowlD  [0012 4

Descipion ARG

| Linked Resources

|Hesouce Name Al & AddResouce |
Cotheter Lab 2 = Delete Becouﬂ

H 9 U [
NN 2.39 MNMITTNNYUNTNGINT (Resource Groups)

4. ﬁmumﬁ%’w%’wmﬂi (User Resource Groups)
I3 A Y Y o o ' Jy Y Yo Aa £ 9
NINUA Lwaﬂlwé’iwmw%aﬂumwamsmm Eﬁ“ﬁ@ﬂ\‘i]‘lﬂiﬂﬁﬂ‘ﬁﬂWﬂ"lﬂ

Y
TamsnennsivartilunviaufernuAllowing Users access to Resources

User Resource Groups

c (M | B oo

User Code: [SU 4l
User Name: [System Admn
Group [Dcscmmn IT
’! 0011 Echo Resources
| 0012 Cath Lab Resources 2
a 0013 Pacing resources
| 0014 Exercise resources
| {0015 ECG Resources
| 009 Department view
| CSug Cardiac Surgery

MR 2.40 Muaastuag 15n5we1ns (User Resource Groups)
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5. MSULNFOINSNOINT (Template Maintenance)
] A Y o ] I 1 A 1
ulnuVReY e IMNsneInsazgnuiieenitusevedlssnniuanag
[ ) I S 1 [ [] A o 1 9 g’/ 9 o
nutazANNedmSuunnetuanaenu uduuuiivua 13luuaaziuiu fldamnsommua

amsnadwiuiules nazuvasdoya’la

Template Maintenance

Seve (3K Concel Gl ooy (3 Dol B Ciose
Template ID  [CroiEl |
Description [08:30 - 16:30 - 30min slots

Slot time length [ 30 ﬁm’mules

Start Time IOS:W

Obsolete =

T emplate D efirstion

: 7% < Add SI
2 03.00 Derek Clarke Nomal SxdSiot I

3 0330 Derek Clarke Nosmal @Ea Siot

4 1000 Derek Clarke Nommal |
S 10:30 Derek Clarke Nomnal

6 11:00 Nei Monga Standby 7 = Delete Sb‘l
7 11:30 Neid Monga Standby

8 1200 Neid Monga MNommal

S 1230 Neid Monga Nomal

10 1300 Not Bookable

11 1330 Not Bookable

12 1400 Not Bookable

13 14:30 Clawe Worsman Nommal

AN 2.41 MWLEAAINTUUITOINTNEINT (Template Maintenance)

6. msﬁmummjsm‘u (Resource Diaries)
[ A o Y o A aa 1 9 ] Y
puuvungamvualiiunlulfiuuazuvaideyaniuniaviiee
Resource Diaries A15@529a01 19t laluunuy ey uduuuyed 30 w1n) 1dsuvounuie

o [ (% = = 9 v o A (aa a 3’/ 9 ] [ 9
ﬁmiu1/15W81ﬂma$um1mmwmﬂummﬂgmumzumﬁmz”lummm%mmwmﬂi"lﬂ

Assign a template r>7<
Template |08:30 - 16:30 - 30min slots
Template D efinition
No Time Tupe | ecurence ~Once

1 08:30 Normal = | & Orce Only | Date [0470172010 gg
2 03:00 Normal
-~
3 0930 Normal Daiy |
4 10:00 Normal  Weekly ‘
5 10:30 Normal
6 11:00 Standby " Monthly {
7 11:30 Standby
8 1200 Normal < Yearly
3 1230 Normal —

10 13.00 Not Bookable Hango Flocuioncs Endvo

11 13:30 Not Bookable Start |_, 1 < By [,1—“

12 14:00 Not Bookable

13 14:30 Normal  sites [T 2] Occumences

14 15:00 Normal
15 1530 Normal

16 16:00 Normal Astigned By [IETENERTS =i

17 16:30 Emergency

S oK | € cancal |

MNN 2.42 MNLAAINTMHUALNLUY (Resource Diaries)
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Y

d
3. STUUMIIATIZHIVaYA (Data Analyzer)

=3

a ) < A A A ) Y o
5‘5'”°Uﬂ15')&?]5'131’?m@yﬂlﬂulﬂﬁﬂﬂﬂ@ﬂﬁ’lu’lﬁﬂl fJﬂﬂﬂlf]i;l,ﬂﬂ@uﬂa\ul,ﬂg
a s ~ ) ) ! o AN Y o Y Ay Yo
AUANIICNIY azmﬂmjayjamﬂgmmau‘,aiﬂﬂmﬁ LBU Nﬁﬂ'lﬁiﬂ']&l']‘ﬂ]lﬂ mu’mqﬂ’m%"lmumi
' = ] 1 o I Y 9
@li'ﬁlllﬁﬂgﬂﬁglﬂ‘ﬂ 518@3!@8ﬂﬂ11%ﬁ]181uﬂ155ﬂ']&l'l Lﬂumuiﬂﬂmeyjaﬁmﬁmmmaaﬂuﬂu
a o Y 9 = Y 1 @ 9 T
Eﬂﬂi'l‘l/\h’?ﬁ'lﬂﬂﬂ'lﬂqﬁlﬂ ‘1/1ﬂwﬂﬂjmal‘auﬁEmmEm"lﬂ'ﬁ)fmﬂmﬁmuamﬂﬂﬂﬂ

9 o ) .. & 9 Y
fﬂi!ﬁl]153‘].I‘]Jm‘ﬁﬁ]uﬂﬂﬂ1ﬂ"1ﬂi$Uﬂcluﬂﬂ Application Lﬁmmqswmgm

N1999LUEAY CVIS Data Analysis

k Philips CVIS Data Analyzer
Ele View Edit SOL fesuls Chat Tools Help

Application Menu

NN 2.43 CVIS Data Analysis

. v 9 Y o 1 v
@don View vzuaasiadeliden 3 wadelaun asgl
1. Wideswaziveandeinsiudasdoya (The Query)
a 7 4
2. WaveImsasznuaaseenin lugiuuuaaudiazind (The Results)

{ a 4
3. gUuuunaAuaAIHan13AAIIEH (The Chart)

=)

i
X
0
-
r
'l

NN 2.44 View Menu
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4. FTUUMIVAN I (Report Manager)

MITAMIIENU (Report Manager) 1HuinTosiiofioyanaldfldadauas
PONLLLA1T518UNANTATIY Idnwanudesmsvesdldau daglseasd lumsldszuuns
IANTTVIUAD

4.1 dhmatsggnalTsunsusanssiean

42 ilead g UluMINBNURANITATIY

43 p0nuUUFUMUDMITIBNUN

4.4 T¥i¥waiieeau

4.5 adednsesdmsusieau

4.6 WWAITINTUNITATIV

"‘ Report Manager 2.2.0

new - (3 Qo Xex
Reporting
= EReports |? Sa|Tr|T
53 [ i
-+ Ltecking Folder Name | Created | Cieated By | Last Modified| Last Modified By
(0 New Folder Bk
[ standard Reports oekng

[ Mew Folder
‘ [C5tandard Reparts

1~\

A~ Y
t1e12l@ 111 report manager

M11999LUEAS 2 options AD

Reports LLae Queries

MNN 2.45 LAAINTINIDAITIANTTIBNY (Report Manager)
. da 1 & g X 7
Report View UAAIT18UNUDY 3 Report %zgﬂﬁﬁwmu“luiﬂamaimigtym

IlFnuansagienuineidosld

U
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Lk Report Manager 2.0.4

ﬁNew X mEdzt )ﬂinp‘;" @, Paste ;&ﬁjunl Y

b Preview &

Count

X et

Reports

/s

@ B é Reparts

dF=

il D Booking

Fieparts

Report View LEAY 51091473

) Y 2
98 %4 report 99NAT YUY

Tamesheyanaliildau

U

A4 9 Y
’s’f"l‘JJﬁﬂ@i"lfJ\‘]"Iu‘I/ILﬂfJ’Jéll@Qllﬂ

I Repart Name l Created l Created By [ Last Modified | Last Modified By
R Activity by Category 19/01/2007  System zhdmin Unknown ... 19/01/2007
19/01/2007  System zhdmin Unknown ... 19/01/2007
by GP 19/01/2007  System z&dmin Unknown ... 19/01/2007
Gl 19/01/2007  System zAdmin Unknown ... 19/01/2007
. . 19/01/2007  System 2Admin Unknown ... 19/01/2007
.. 19/01/2007  System zAdmin Unknown ... 19/01/2007
.. 19/01/2007  System zAdmin Unknown ... 19/01/2007
.. 19/01/2007  System zAdmin Unknown ... 19/01/2007
Detailed waiting list 19/01/2007  System zhdmin Unknown ... 18/01/2007
cho activity by GP - mo...  19/01/2007  System zAdmin Unknown ... 19/01/2007
[ Echowaiting listby G~ 19/01/2007  System zAdmin Unknown ... 19/01/2007
) Number on Catheter\Wai.. 19/01/2007 System zAdmin Unknown ... 19/01/2007
Procedure Analysis 19/01/2007  System 2&dmin Unknown ... 19/01/2007
Procedure statistics with ... 19/01/2007  System zAdmin Unknown ... 19/01/2007
Bennrted F rha natients NAMNR20N7  Sustem 28 dmin Lnknown NR/NR2007
=
NINN 2.46 LLFAAN Report View
a L A4 A A A
ﬂ"lﬁ!,‘]Jﬂ Report Tﬂﬂﬂﬁﬂ‘l’l!ﬂiﬂ\‘iﬁﬂWﬂ + Iwa!ﬂﬂiﬂgﬂlﬁﬂﬂﬁ]%uﬁﬂﬁiWﬂﬂu

HUUNGUUENEDEDONUT 1HDABIN1TY Report 1ABN Report HAINA Preview U3IMUATUULYD

% 1 Y <3
w9 suvztaaIdlIoe MU u g

L Report Manager 2.0.4

B

= Print Y t]Prewenz*.'

U

Count

X et

Activity by Category
All procedures for all patients with status
~=eaphy activity by GP

arorac Angiography Waiting List by Date
Cardiac Angiography Waiting List by Priority
Detailed waiting list

Echo activity by GP - monthly proforma

Echo waiting list by GP

- IR] Number on Catheter Waiting List by Consult...

preview

Biannual Census Waiting...
Cardiac Angiography Au...
Cardiac Angiography Wa...
Cardiac Angiography Wa...
Cardiac Angiography Wa...
Detailed waiting list

Echa activity by GP - mo...
Echo wating list by GP
Number on Catheter Wai...

“Ned | Created By | Last Modified | Last Modified By
/2007 System zbdmin Unknown ... 19/01/2007
701/2007  System zAdmin Unknown ... 19/01/2007
paP 19/01/2007  System zbdmin Unknown ... 19/01/2007
19/01/2007  System zAdmin Unknown ... 19/01/2007
19/01/2007  System zdmin Unknown ... 19/01/2007
19/01/2007  System z&dmin Unknown ... 19/01/2007
19/01/2007  System zhdmin Unknown ... 19/01/2007
19/01/2007  System zhdmin Unknown ... 19/01/2007
19/01/2007  System zhdmin Unknown ... 19/01/2007
19/01/2007  System zhdmin Unknown ... 19/01/2007
19/01/2007  System zAdmin Unknown ... 19/01/2007
19/01/2007  System zhdmin 19/01/2007

Unknown ...

MW 2.47 ugasmsiila Report ttae Preview Report
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A o A 9 o A ' Y 9
ﬂ'l3@@ﬂLL‘U‘Uﬁ1ENTL!Tﬂﬂlﬁ@ﬂﬁﬂlﬁ'ﬁ]ﬂﬁluﬂ']'iﬁi"lﬂi"lﬂﬂ']'Ll ﬁ?!ﬁ@ﬂﬁ)gﬂﬂﬂiﬂ E}Gl‘l)'

U

v
] o o
W’]uélluﬁ'ETL!ﬁ]’]lﬂuiuﬂ’]ﬁ@ﬂﬂ!lﬂﬂi1ﬂﬁ1u

New ltems
= = =
| B eport Wizard] Report Label CrossTab
Templates wizard

NN 2.48 uaad aadenlumsaseseny

=

A D) ) 2 A Y
La’E]ﬂLﬁlJW’U'E)llvaﬂﬂgﬂﬂiﬁﬂiﬁﬂq'ﬂui'lﬂ\?'luiﬂﬂtmﬁﬂlﬂuﬁﬂﬂﬂﬂﬂﬂ!lﬁﬂﬁqﬂqﬂ

U U

1 @ 9
“rimﬂﬂi]m’Jﬁ]%gﬂﬂﬂLﬁ’é]ﬂlf‘lﬂilﬂl!ﬁﬂﬂﬂ

Report Wizard

Which fields do you want on your report?

D ata Pipeline Name
|PATIENT ~|

Available Fields Selected Fields
MIDDLE_MNAME

FORENAME
SURNAME

> 1 |HoSPITAL_ND =3

DESCRIPTION Order

PROCEDURE_TYPE_NAME

PROC_DATE

PROC_TIME

f el
i

<<

Cancel I ¢ Back | MNext > Finish

i 2.49 naasvadoyalumsadesieau
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A A o ¥ A 7 o g
mamaﬂLﬁiﬁ]meaaﬂgﬂlmmmzﬁ"lﬂamivmm‘*uum"lﬂ

Report Wizard

How would you like to lay out your report?

¢+ Portrait

- Layou%l Orientation

¢~ Tabular

cirr Sararata 1l
STATE FL

¢ Landscape

COMPAMNT Action Club
REGIOM Southoart

COMPAMTY ActionClub
REGION Sautheart

cITTY Tampa
STATE FL
COMPAMNT Action Club
REGION Southearr
cIiTY Charlatte
STATE NC
v Adjust field widths so all fields fit
on page.
Cancel I < Back I MNe=t > I Finish |

P~ A &= I
NINN 2.50 Ammﬂmaaﬂgﬂgmmmzﬁ"lﬁaiwam

g Y

Yy A o @ A
GUuﬁ'ﬁ]u’L:fﬂ‘ﬂ'lEJE?ﬂ“]f@]'ﬁ]\?UufJu'J’]fl]$ﬂiﬂlﬂaﬂuﬂWi@ﬂﬂllﬁJ‘Ui’lﬂ\ﬂu

Report Wizard

Please enter a title for your report.

That is all the information needed to create your report

Do you want to preview the report of modify the report's
design?

" Preview the report
s Maodify the report's design

Ll

Cancel | < Back I Mext : I Finish

~ A o [ a
NN 2.51 naasguaumsysulasusisau
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A 2 £ Yo 1 Y A A a dy
!JJﬁlﬁi%ﬁuﬂ151%ﬂ'JT'JEJﬁiNi']EN']L! g‘ﬂLL‘U‘UT]EJ\‘]']HVIL'GE]WU%QNTJWUH

R ReportBuilder

File Edit Wiew Report Help

Data  Design | F‘reviewl

HABDuEEt | 009 AEERERDE/ 50 E [m A
| Zft cszuEsE A2

ot ! ls L e - P N S N
* Titls /\ —
* Header

’ rIITLE [ITLE

B FORENAME |

; FURNAME ]

__ HOSPITAL NO

-' DESCRIPTION DESCRIPTION

_ PROCEDURE TYPE NAME|FROCEDURE TYPE NAME

]

|

F s Detail

2 i _x‘.-;_*-!-; ‘L ﬂ J.
* Footer

AN 2.52 UuuusIsau

v A [ ] % (= = 9 Y g‘/ d' %

AaenMITagUuuY UM @R Iardula souninslasunilads
[ o Y y A A ) a =) A Yy
onusi 1d lagldununsesiiogluuy dwsiimesinisinaslu Query lonouihonsesazgn
IiomuaInsoIaslusisau

MIA31FINTBITIHNIUIBY

Ay A (Z A o YA o [ g

msmuihe¥eainsssiaiurisieanuliiniedmsuainsealagnisain
= Q’l (4 g’/ = (2 43! [ 9 A A
fin1 aan leApuAINT0991N1 Y T19azdeadInTozlsIngiuiagduuulasldiaieilo

o sy
%ﬂgﬂlmﬂ‘l’lﬂﬂﬂﬂﬁ
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R ReportBuilder
Fle Edit Wew Report Help

Data DBSiinF’leviewl

[NagBnaatl oo AR Ran®% 600 m ™A A

| [Fierabef | e s B ru=s== A-2-
; R R R R

=L

S

R B R R A R R R le

s L

 Tile
itterlabell

Filter details added to the

0 report

* Header
- Forename FOREMNAME ]
B EURNAME |
2
; DESCRIPTION
_ Procedure Type | PROCEDURE_TYPE_MAME
:
=
* Detail

Object: FilterLabell Le

AN 2.53 MIA3EINTDIFMSUT 091U

9
UONINH Report Manager 10130 UAUATOYANITTIONUNANITATIVN

] L4 ] 9 . Y
Fvauysaivso i Taonglu Preview tazannsnilsuoenula



61

& BEEBEE [0d <1 om Clcse
Patient Appointment Status
Title MArs
Forename Anita
Surname Adsan
Hospital Numbei CO1897
Appointment Statu Reported
Type of Procedure Ambulatory BP Monitoring
Procedure Date Q570372001
Procedure Time 09:00:00
Titla Mrs
Forename Anita
Surname Adsan
Hospital Numbe1 01897
Appointment Statu Repurled
Type of Procedure Stress Echocardiogram
Procedure Date 1570972004
Procedure Time 10:30:00
Title AArs
Forename Anlta
Surname Adsan
Hospital Numbei 001897
Appointment Statu Reportad
Type of Procedure Exercise Stress Taest
Procedure Date 1070272005
Procedure Time 08:30:00
| 14 41 PRl O ©]

AN 2.54 11dAY Patient Appointment Status Preview




2. NIZVIUMINTIDSABIATIaNNEIVRINU CVIS (Process with CVIS)

Appointment
(CvIS

l

Non-invasive IPD
(CVIS) (CVIS) "| Home
J

y

A

Home

Positive Test

Invasive

(CVIS)

MW 2.55 unugimaliaaumsaseinu lsaiale
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a a g Y A S o W o Y
vngduwugilunsaududgiiouen ounndiidanissnui1lnesie
o . Y Y o o d Yo @ Y

15717219 Non Invasive #1)78A9 93153 1ANINY uazile lasunsns195AY AT HANITATID
[ I L. [ (= a a 1 o Y Yo @ 1 1 o
§nunilu Positive ua lufiomsaaing liufianuduiludedlasumsinyuseaiu unndazoyaa

Y [ Y J Y =\ a a A Y Yo [ 1 1 ] = % 1
I¥navutu u,mnﬂ@ﬂafmmmiwﬂ'ﬂﬂﬂma@m"lmumiﬁﬂmmmuwu Jo1msuininiea

A ' ) 9 Yo @ . o = 9 A
MUY LUUYUI9N @ﬂw%x”lmumima%iﬂm Invasive HINHANTTAY 1UTANZUNTNFOUNTD
~ D) ' DX o A a2 7 v
um’mmiﬂ%u”lu;mm Athevzuouiinaalulsaneruia heo1n1sAvY unndazeuninl

[ Y 9 19 =\ 9 1 FA Yo o Y] 1
Aguiiu'ld memfmmﬂmmiﬂmauaﬂwgummﬂaﬂfﬂﬂmumiiﬂyﬂﬂﬂmimmm”lﬂ Tag
ATEUIUMITMNUNNSITIRD CVIS 1dun MTianue N1393191521AN Non Invasive N1391379
152199 Invasive M3ENaA15A¥2 19 taznsdlvou Isane1uia

ATLUIUNTHAN lUMTHANIILaEN1TAT1TANT 15AY 19 (TUNATLLIU
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3. upWINMINNN (Knowledge Champian)

. A A 3 Yo ~ Y} s 3
Knowledge Champlons o ‘u‘ﬂfﬂﬂﬁ/] 1. L‘JJ‘LJW‘Llﬂuﬂﬁliﬂugﬂmiu@ﬂﬂﬂi 2. L‘lJ‘Ll

G

Yo o 1A ' ~ 9 I Y o = o
idwuzihlSnvwniousinanlunszuumsiFous 3. Judihnsnlasundas 4. wWann

U

{ a { Y o Jd <3| (J ' a oA
anusmmynagnenumsiianud Wlsluesans 5. fudlszamszninadifiaauuay
J [ < J J
thedans 6. iudade assannuiluesdns
@ I J { o o { y : @
Tumsdamsanud audluesdilsznevididyiiga iiesmnaunerdesiunis

o P Y= Y o Y A
IANTANNIAIUYAAD (Personal Knowledge Management-PKM) Ao rﬁmmmimmimmgu,ﬁa
Y

~

9 d o @ = [ 1 49! I 1 1 a9
ﬂ?ii%ﬂigiﬂ%uﬂﬂﬁ’)wﬂ Fﬂ\?’(ffuﬂiﬂﬂ@ﬂWiﬂﬂﬂﬂWQﬂﬂﬂJuﬁ@u]lﬂlﬂilﬂuﬁﬂuiﬂﬂlu REREPAINN]
Yy A Y o A
ADNNYIVDINUAUDU

A A Y o o A ) Y A s ' v
UAAINTNNYIVDINUMITANUUNITIANTIAININID KM Team ‘lJfoNﬂﬂifﬂﬁ]LL‘U\ivlﬂ
I A A A v A A A O
1114 2 NUAD NUHANHI DNVDIT (Core Team or Permanent Team) 40& NN INT1I (Contemporary Team)

I v

<3 o o A o A o
1. ‘Vlllﬁﬁﬂﬁ%ﬂﬁ1]0']'33&‘]_]uﬂﬂ!gvn\‘l']11“]713UNﬂG]f't‘)Uﬂ?ﬁﬂTLuuﬂ’]i%ﬂﬂWﬁﬂﬁﬁluj’:

A

o 1 1 Y 1 9 % Y A Yo 9
Yo909ANT0e1NADIleY Ysznoudleynans 3 fhe ldun Wi niedianmisnaug
I A
(Knowledge Champion or Senior Manager or Chief Knowledge Management-CKO) Lﬂuﬁjﬂiﬁﬁ
o J =2~ Y Jd Y
FZAVGIVOIDIANT FINUNVINTUMTYANT (leverage) ANNFM8luoIAnsBRNNT IAEN1T 19
o [ av o 2 { g {
Tasamamssamsanud sSvAeveulumsasradidesimiludenilullld eonuuunseuaiun
J < o e o a

Tdwaduat uag 1Juddrurennuazain (Facilitator) Uszaruauuaznsialdiinanssuns

@ gJ/ J { 1T @
AMIANE NI NAYeI09ANT Yyaainsisznniaes 1dun Waniaru (Chief  Information

Fd
a [ J

<3 o ' @ @
Officer- CIO) L‘]J‘LlﬁiﬂWﬂ%ﬂUQWHﬂQW‘Mﬂﬂlﬂﬂﬂ\?ﬂﬂi nag vlmqwﬁﬁammﬁuwmﬁa ANUITN

Y

a

NANIIUNANVDIDIANT

v
~ 7

I A 1
2. NUBINTI L‘]Juﬂﬂ!%ﬂiillﬂ']iﬂiﬂ’ﬂ']ﬂﬂ@lllﬂ“l/‘l']% (Tiwanna, 2002, p.206)
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Pediatric Cardiac Cath and Sugery Module
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6. Echocardiography Module
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13. Ambulatory Care Module
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2. Workflow M3nsnaidladienaudesaziou (Echo Workflow)
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3. Workflow m3asanau lisiala (Ambulatory Clinic Workflow)
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5. Workflow M3a32912ladlenauauuitian (MRT Workflow)
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6. Workflow M3i1aatialy (Surgery Workflow)
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CVIS Project Plan — Draft

ORDER ACCEPTANCE

Purchase order recived By Philips Healthcare Admin Res
PROJECT KICK OFF

Agree Project kick off meeting date, ensure appropriate PM Resource
client attendance

Create and circulate agenda PM Resource
Issue Draft a Project Initiation Document (PID) PM Resource
Issue Draft a Standard Implementation Plan (SIP) PM Resource
including some timescales

Project kick off meeting to discuss PID and SIP, and PBM

technical requirements

Draw up draft minutes and project logs, and issue to

client PM for review

PBM[50%], Cli PM[50%]

Issue final minutes, project logs, SIP, and PID to client

PM

PBM[50%], Cli PM[50%]

Review current workflow practices and advise on

enhancing workflow

Philips Clinical Advisor

SOFTWARE INSTALLATION

Confirm client acceptance/implementation of Philips

technical build document

Philips analysts confirms technical readiness of the

environment for CVIS install

Confirm install date with client PM

PM Resource[50%],Cli PM[50%]

Install core system components (and activate clinical

modules)

Philips Release analyst
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BESPOKE PRODUCT DESIGN

Elaboration with client re specifications

PM Resource[50%],Philips

Integration Res[50%]

Issue draft specification to client

PM Resource[0%],Philips

Integration Res

Agree spec and sign off

PM Resource

Issue delivery timescales for bespoke product design and

delivery

Develop bespoke product

Philips Integration Res

BESPOKE DATA TRANSFER

Obtain data lift authority PM Resource
Obtain sample data Data Analyst
Carry out data migration Data Analyst
Transfer sample data to client test environment Data Analyst

UAT carried out

Cli Clin, Data Analyst[50%]

Client acceptance (and official sign off)

PM Resource, Cli PM

Final full copy of DB received Data Analyst
Carry out full data migration to Test environment

UAT undertaken of full db migration in test environment

Client acceptance and sign off

Full Data transfer to live environment undertaken Data Analyst

UAT carried out

Client sign off obtained for Live environment

Cli Clin, Cli PM, PM Resource

TRAIN THE TRAINER (TRAINING)

Schedule training and issue training documents

PM Resource[50%], Cli

PM[50%],Cli Clin[0%]
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Super user training day 1

Super user homework

Super user training day 2

Super user homework

Super user training day 3

Attendees and trainer complete training log

Philips Clinical Advisor

POST INSTALL REVIEW AND WORKSHOP

Contact client and arrange a site visit for clinical

workflow review

PM Resource[50%],Cli PM[50%]

Install

Philips Clinical Advisor

Clinical advisor to complete trip report

Philips Clinical Advisor

Action any outstanding issues from trip report

Customer version of trip report distributed to client

SYSTEM AND INTERFACE UAT

Deliver product

Philips Integration Res

UAT scripts delivered/reviewed and agreed with client

Philips Clinical Advisor,Cli Clin

Client UAT undertaken Cli Clin
Client UAT complete, system accepted
Internal project team and client Project board notified PM Resource,Cli PM,PBM

system is accepted

System/Interface go live

Cli Clin[50%],Philips Integration

Res[0%)]

PREPARE CLIENT FOR GO LIVE

Review any outstanding issues from the issue log

Philips Release analyst, Philips

Clinical Advisor, PM Resource

Discuss and agree go live plan with Client (incl IT

resp/back up strategy/ contingency plans)

PM Resource,Cli PM
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Philips go live system prep completed

Cli Clin

Client go live system prep completed

Provide/arrange support for go live

Philips Release analyst, Philips

Clinical Advisor, Cli PM

Handover to support (of live modules)

Update client personnel log

Philips Clinical Advisor

Initial hand over to Philips CVIS helpdesk

PM Resource, Support Analyst

Log issues with CVIS helpdesk — cvis-

support@philips.com

Philips Release analyst, Philips
Clinical Advisor, Cli PM

Review issues logged and escalate (if necessary)

Resource

Client accept system and sign off

ADDITIONAL TRAINING

Data Analyser and Report Manager Training

CVIS refresher training (if applicable)

Client training dates agreed

PM Resource, Cli PM, Cli Clin,

Philips Clinical Advisor

Training delivered

Philips Clinical Advisor, Cli Clin

Training logs completed

Philips Clinical Advisor

PROJECT CLOSURE

Arrange a T Con with client

PM Resource, Cli PM

Complete project closure document (final acceptance

doc)

PM Resource

Chair closure tele conf with client

PBM, PM Resource

NN 4.9 CVIS Project Plan — draft
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