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ABSTRACT

The researcher was interested to study the factors that influence the efficiency
of drawing and disbursement of the project money. This research aims to (1) study the
factors that influence the efficiency of drawing and disbursement of money of the
project, (2) causes and obstacles that delay drawing and disbursement of the money, and
(3) study the method for efficiency of drawing and disbursement of the project money.

This study was a historical survey research. The populace groups in this
research consisted 50 persons including 35 participants who are employees of the project
and 15 participants who are using the drawing and disbursement service. The research
tool for the study was questionnaire. For data analysis, the researcher used the following
statistical methods: percentage, mean, and standard deviation using a statistics for
research program.

The study found that: (1) there are 3 factors impacting on the efficiency of
the money drawing and disbursement. The first and second factors are processes, rules
and regulations, and personnel, which have the highest impact. Control of these
document approval regulations is an important factor for drawing and disbursement
efficiency. (2) Causes and obstacles in delaying money drawing and disbursement are
processes; rules, regulations, and personnel with moderate impact. The document
process, complex regulations and changes in personnel were causes of the delays.

(3) The efficiency of drawing and disbursement of money was found to be of high level
when control and authorization of drawing and disbursement are carried out correctly in
accordance with the rules and regulations. Accordingly it was found that there are 5
factors impacting on the financial management system. The first and second factors are
inspecting the system and carrying out the process, which have the highest impact.

The third is the following up, planning, form and structural system, which have the
second highest impact. The fourth, with moderate impact, is readiness of relevant
officers. Lastly, Factor of control and reporting has a moderate impact. As for supporting
factors of the drawing and disbursement system it was found that training and currency
exchange system have a small impact.

Keywords: Financial Management System
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