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Academic year: 2013

Abstract

The objective of this research is to study the following: (1) factors that influence pricing
decision for rooms of Dusit Thani Hua Hin; (2) Policies, strategies and methods to determine the rates of
Dusit Thani Hua Hin; and (3) factors influencing the change rates of the Dusit Thani Hua Hin.

This study is a qualitative research. The data from hotel’s assistant manager, sales
manager, assistant revenue manager,and myself as a researcher is the assistant manager of the hotel
reservation Dusit Thani Hua Hin. We select a specific data type 3 cases, in-depth interviews,and on site
observation of actual practice.

The results showed that: (1) the factors that influence pricing decisions rooms of Dusit
Thani Hua Hin are: 1) Cost of materials selection by economy of scales with luxurious and comfort style
has created attractive price towards customers. 2) the marketing mix. Strategy is set from the outside-in by
exploring the real needs of customers with strategic pricing of the hotel; 3) tournament will explore the
competitive conditions of the market regularly and priced to be competitive in the market; and 4) the
demand of the customers is determined by the strategy; (2) Policies, Strategies and Pricing methods.
Pricing strategies of hotel rooms that focus on the needs of the market is. There is a mix of strategy,
leadership differences, creating uniqueness, superior and differentiation among competitors and (3)
factors influencing the change of room price at the Dusit Thani: 1) Changes in demand-supply;
2) Competitors 3) the economy and politics. The price changes in order to adapt to the current; 4) the
product. Change the appearance of old or new, or the overall hotel rooms; and 5) product lifecycle. The
saturation in the hotel is a strategy that suits the product life cycle in order to adjust the value and create

competitive advantage.

Keywords: Strategy, Room rates, Dusit Thani Hotel Hua Hin.
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