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Independent Study title :  An Evaluation of Child Development Center of Sridonchai
Sub-district Administrative Organization, Thoeng District,
Chiang Rai Province

Author: Miss Thanyarat Khammun; 1D: 2603002151; Degree: Master for Public Administration;

Independent Study advisor: Dr.Chira Prateep, Associate Professor; Academic year: 2019

Abstract

The aims of this study were to: (1) evaluate administrative performance of child
development center of Sridonchai sub-district, Thoeng district, Chiang Rai province in
financial, internal process service recipients and learning and development aspects (2) study
administrative problems of child development center of Sridonchai sub-district administrative
organization, Thoeng district, Chiang rai province (3) recommend appropriate approaches to
solve operational problems of child development center of Sridonchai sub-district , Thoeng
district, Chiang rai province

This research applied a mix-method research. The research population includes
109 people that are 34 administrators and staffs of Sridonchai sub-district administrative
organization, and 75 parents who received child services at the Sridonchai sub-district
administrative organization. The data collection tools used in the study consisted of
Performance Evaluation Form, Questionnaire and Interview Form. The study data were
collected by interviewing the administrators and staffs of Sridonchai sub-district
administration organization including the president , the vice president and 4 secretaries,
and 30 employees of Sridonchai sub-district administrative organization, totaling 34
people. For qualitative data analysis ,content analysis and comparative analysis were
applied. For quantitative data analysis, the statistics analysis which are the average,
percentage and standard deviation were used to analyze the data.

The study revealed as followings: (1) on the aspect of financial performance, it
has more revenue than expenses every fiscal year from fiscal year 2016-2019. For
Internal process, there are operational criteria at a good level. People satisfaction with the
operation of the Child Development Center of Sridonchai Subdistrict Administrative
Organization, is at a good level, in aspect of learning and development, it was found that
human development was in the criteria that needed improvement. (2) There are major
operational problems. The key financial problem is the setting of each annual
expenditure budget, which does not correspond to the actual expenditure. For the
internal process, key problem is the lack of operational planning. There is also a key
problem for service recipients that is the needs of parents in each area are not equally
responded, which lead to conflict between them. For Learning and development
problems, organizational staffs have been trained, but inadequately evaluate outcomes
after training. (3) The suggestion for solving financial problems is that this organization
should have a budget plan, in order to sufficiently and appropriately set the actual
budget. For internal process, it should have a clear action plan in order to better perform
according to the plan. It should also have a consultation meeting on various issues to
find a fair and consensus resolution to all parties. For Learning and development aspect,
its staff training outcomes should be reported, followed and evaluated, in order to apply
skill and knowledge from trainings in actual operations.

Keywords : Performance Evaluation, Child Development Center of Sridonchai Sub-district
Administrative Organization, Chiang Rai Province
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