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1. Value chain analysis
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3. Cost drive analysis
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1. Resource Strengths and Weaknesses

2. Value Chains

3. Strategic Cost Analysis

Most large companies seem to recognize that their cost system are not
responsive to today's competitive environment ... The methods they use to allocate
costs among their many products are hopelessly obsolete. Quite simply, accurate cost
information and strategic cost management can give a company a competitive
advantage. (Ford S. Worthy, 1987)

Michael E. Porter (Competitive Strategy : Techniques for Analyzing Industries
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NAagNENIANITULITU — The Wheel of Competitive Strategy Faardaslsznaudag

1. Target Markets
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Manufacturing
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Purchasing

Research and Development
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Financial and Control

10 Product Line
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