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Abstract

The objectives of this research were :

1. To study the essential administrative skills for the Teachers Council of Thailand s
administrators, according to the opinions of administrators and supporting staff members.

2. To study the needs of administrative skills to be developed for the Teachers Council
of Thailand's administrators, according to the opinions of administrators and supporting staff
members

3. To compare the opinions of those administrators and supporting staff members on
essential administrative skills and the needs to be developed for the Teachers Council of
Thailand.

The sample used in this study were 668 personnel of the Teachers Council of Thailand
i 1996, consisting of 568 administrators and 100 supporting staff members.

The instruments used in the research were a questionnaire and a rating scale form.
The statistics used in the research were the percentage, standard deviation, t-test, ANOVA
and Sheffe”'s method.

The research findings were :

1. Regarding the opinions of the administrators on essential administrative skills and
the needs to be developed for the Te.achers Council of Thailand administrators, it was found
that all three skills; i.e. the technical skill, the human skill and the conceptual skill; were

required and needed to be developed at the high level. In addition, they commented that



the buman skill was required and needed to be developed at the first priority for them.
Whereas, the techwmical skill and the conceptual skill were the second and third, respectively.
The first two necessity subcategories of the essential administrative skills needed to be
developed were motivation and morale support.

2. The supporting staff members’ opinion on the essential administrative skills and the
needs to be developed for administrators were that all the three skills were required and needed
to be developed at the high level. They also commented that the essential administrative skills
needed to be developed for them were technical skill, humaxi skill, and the conceptual skill;
respectively, The most important subcategory of the essential administrative skills; was virtue
and of administrative skill> nceded to be developed were group process and communication,

3. Finally, it was found that the opinions of administrators and supporting staff
members on the essential administrative skills and the need to be developed were significantly
different (p <0.05) The administrators agreed that the human skill, techmical skill, and
conceptual skill; respectively, were the essential administrative skills and the needs to be
developed for administrators, while the supporting staff members pointed that technical skill,
human skill, and conceptual skill; respectively, were the essential administrative skills and the

needs to be developed for administrators

Key words, Administrator Administrative Skill Teachers Council
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