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Independent Study title:  An Evaluation of Nong Ta Ngu Sub-District Administrative

Organization, Banpotpisai District, Nakhonsawan Province
Author: Miss Supitchaya Phonshee; ID: 2533006041; Degree: Master of Public
Administration; Independent Study advisor: Dr. Chira Prateep, Associate Professor;
Academic year: 2011

Abstract

The research aimed to: (1) evaluate the performance of Nong Ta Ngu Sub-
district Administrative Organization (Nong Ta Ngu SAO) in four aspects: financial,
internal process; recipients of public service, and organizational learning and
development, (2) study the performance obstacles and recommend the solutions of the
problems found.

This study was both quality and quantity research. Population comprised 51
officers of Nong Ta Ngu SAO and 6,264 eligible voters in sub-district of Nong Ta Ngu.
Samples were 400 eligible voters derived from Yamane's formula. Instrument used were
interview, questionnaire, and performance appraisal forms. Content analysis was
employed together with statistical tools including frequency, percentage, mean, and
standard deviation.

The study revealed the followings (1) firstly, financial performance budget of
revenues-expenses of operations were equal in fiscal 2011 and 2012, due to organization
policy of equal revenues-expenses; secondly, internal process performance was graded
at 92.00 percent or at high level, thirdly, on service recipients satisfaction; the recipients
satisfaction was at low level; lastly, on organizational learning and development, the
organization was graded at of 35 points from total points of 35, which meant that Nong
Ta Ngu SAO had good level of official development particularly on working knowledge
and skill (2) on performance obstacles: firstly, on financial performance; budget of
revenues-expenses of operations were equal in fiscal 2011 and 2012: the organization
did not have reserve money for emergency expense, secondly, on internal process ; the
improvement in revenue collection was needed, thirdly, on service recipients satisfaction;
there was lack of modern equipment, people’s problems were solved slowly, lack of
building stability, lastly, organizational learning and development was at good level. (3)
recommendations for problems above were as followings: firstly, on financial
performance; Nong Ta Ngu SAO should be assured the expense not exceed the revenues
so to have reserve money ready for emergency situation, secondly, on internal process;
the improvement in revenue collection was needed particularly the arrangement of tax
mapping and property registration: tax mapping should be employed in tax evaluation,
which would lead to better tax collection, and more money for local development; thirdly,
on service recipients satisfaction; officers should pay more attention in serving the public,
the service should be performed promptly; modern equipment should be installed for
modern service delivery, building should be renovated and maintenance should be taken
care of at all time, finally, on organizational learning and development, the management
should provide personnel with appropriate welfare, together with training in necessary
skills to be able to handle modern office equipment effectively.

Keywords: Evaluation, Sub-district Administrative Organization, Nakhonsawan
Province
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