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Independent Study title: Strategies for Dental Department of Lampang Hospital
Author: Miss Rachaneeporn Pansang; 1D: 2533004830; Degree: Master of Public
Administration; Independent Study advisor: Dr. Chira Prateep , Associate Professor;
Academic year: 2011

Abstract

This study aiomed to (1) study and analyze the environment of dental
department, Lampang hospital , Lampang province (2) propose strategies for the
dental department of Lampang hospital , Lampang province.

The study was a qualitative research. Instrument used was structured
interview form. Population comprised all 43 operating staff of dental department
inluding both officials and employees. Focus group technique was applied to 17
dentists involved with general policy making of the department. Data was analyzed
using content analysis.

The result showed that: (1) the strength of the dental department in
Lampang hospital was a systemic structural work process, the weakness was
insufficient dental services to respond to patients’needs, the opportunities were the
government policy agreed to support the integration of organization annual budget,
dental services, network services and human resource development, the threat was
the various political policy changed which often affected daily routine plans of the
organization and caused urgent need to change and adjust the organization strategies
accordingly (2) five recommended strategies were: first strategy: integrated
administrative development of the dental department, second strategy : the
development of dental service standardized and comprehensive to overall oral
health, third strategy: promote and develop the basic network intregration, forth
strategy: technological development of the overall oral health services, and fifth
strategy: the development creation of the dental department to increase excellent
services.

Keywords: Strategy, Dental Department, Lampang Hospital, Lampang Province
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