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Independent Study title: The Competency of State Enterprise Personnel of
Transmission System Construction Division,
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Abstract

The objectives of this research were to (1) study level of competency of the
state enterprise personnel of the Transmission System Construction Division,
Electricity Generating Authority of Thailand, and (2) recommend the guidelines to
develop competency of state enterprise personnel of the Transmission System
Construction Division, Electricity Generating Authority of Thailand.

The samples were 100 personnel working for in the Transmission System
Construction Division, Electricity Generating Authority of Thailand. They were 81
employees, 10 permanent workers, and 9 temporary workers. The research
methodologies applied were guestionnaire distribution and interviewing. The statistics
used in data analysis employed percentage, standard deviation, and inferential
statistics to find out the relationship and difference of the variables.

The research revealed that (1) level of operational competency of the
personnel in terms of results based achievement, good services, team spirit and
contribution as well as accumulation of professional experiences were found at
average level. Whereas level of ethical aspect was shown at high (2) problems and
obstacles concerning to major competencies of the personnel were lack of knowledge
and skills in servicing as well as the lack of employee morale and closed relationship
between executives and staff. and (3) guidelines to develop operational competency of
personnel in the Transmission System Construction Division, Electricity Generating
Authority of Thailand were the organization should increase the number of training
programs for all positions to develop knowledge and skills to be expertized personnel,
provide study visit to some best practice organizations in servicing, promote morale
and to tie closer relationship between executives and staff.

Keywords : Competency, Transmission System Construction
Division, The Electricity Generating Authority of Thailand
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