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ABSTRACT

The research purposes were to study the opinions of samples on potentials,
problems, procedures to development, overview comparison overview trends of
management administration potentials of the Aircraft Overhaul Department (AOD),
Thai Airways International Public Company Limited. The conceptual framework of
SWOT that consisted of Strength, Weakness, Opportunity, and Threat; including
concept of 3M, consisted of 3 factors; Man, Money, Management were applied to this
research.

The total of samples were 1,015, and were collected by using
questionnaires which passed pretest, checked for validity and reliability. The field
data was collected between July31 to September15, 2006 with the completed
sampling amount of 842, making 82.96% of the total samples. Statistics employed for
data analysis were percentage, arithmetic mean, standard deviation, and t-test.

The research results found that: the samples agreed at the medium level
that (1) the management administration potentials and problems of management
administration potentials of AOD; and (2) the overview management administration
potentials of AOD at the present were higher than the past, and also higher than other
nearby departments, and at the high level to procedures to development of AOD.

For significant suggestions: (1) Man: AOD should establish the systematic human
resource development plan and operate continuously; (2) Money: AOD should allot
appropriate and sufficient budgets to all interior organizations, the budgets should also
cover the business competition; and (3) Management: AOD should pay more
concentration on the regulations of both domestic and foreign flying organizations;
and should accept and apply new efficiency management administration to the
organization.

Keywords: Potentials, management administration, the Aircraft Overhaul Department
(AOD), Thai Airways International Public Company Limited
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