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Hierarchy Network Cases in point
(Max Weber) world | (Tom Peters) world
Industial | Established market | New entrants ali the | Food supermarkets go into clothing. retail
stucture | leaders time and from all banking, car dealerships.
directions
Furure market | Predictability Complexity Microsoft loses capacity to generate new
places product.
Brands Globalisation No-brand brands Fair-Trade - “ethical ” internationally traded
consumer goods. Oxfam. Greenpeace.
Naomy Klein becomes a brand,
Economic | Cyclicality Turbulence Moderate growth feels like recession
development {2002-03).
Ethical Good guys'bad guvs | Topsy turvy {who the | Enron
struchures hell ¢an you believe?) | WorldCom
Discourse Weneedtobeready | Weneedtobeas Every corporation a perworked series of
for any contingency: | motivated, self entrepreneurial ‘skunk works’,
Shell's scenario conserving and fit as
planning. Navy Seals.
Privileged Strategic management | Strategic Dungeons and Dragons investment banking:
paradigm improvisation at the | Chicago open shout exchange.
edge of ignorance.
Worst vice Analysis paralysis Over reaction, over | Apple Computers. the best technology with
innovation the worst marketing.
Focus of Management team Individual
respoasiblity entrepreneur-leader
and corporate
recovery
Key Strategic planning Strategic coaching The new executive perk in mvestment banks
miervention 15 a personal coach.
Key bram Rational anatysis Emotional creativity | Devising novel forms of corporate finance,
actvity new forms of game software, aew nano-

technologies for medical applications.
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Experience Generalization

Testing
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Emergent knowing

New understanding Paradigm shift
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http:/mww.acc.chula.ac.th/~yexec101/MIT-WU/download/seminar/Motivation-
Present.doc
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(westsaunzuefuny (Burrell and Morgan 1979, cited in Brockbank and MacGill 2006 :
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aoumuazms WSmndef



14

Transformation

Evolutionary Revolutionary

Subjectivism Objectivism

Engagement Functionalist

Equilibrium

amiiz4 uaasgluuuvesmsaeuau
o o
311 : Aauiassin Anne Brockbank and Ian McGill(2006), “A Map of Mentoring and
Coaching” Facilitating Reflective Learning through Mentoring & Coaching 2006 : 11

wedisauazueiunu wannanudhlafieatumsheeesesins Tnouiaiiumes
unufe unuuounaAdyuNesiiiiugils s (Objective) uaasdsannlsefrfiesdnaiiog
iazayuueailifuuusssu (Subjective) Fauaasdenrmudlelunruiuuywditinuia
wagawidn dnuunudsanadimsdoundaamsdenudaszneudroms hifins
wWasuulas (Equilibium) nazn1siddsundaslgyafiands (Transformation) H1u
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wou a1 MinnimsidluzluuuvesnsseusnuuazmsIddnlSnundsil
1. angeuanuarmsiianSanaumiiiau (Functionalist)
og luvesiiiluyuesiifiugisssuuaz hiimsuAounlamsdnn nunsilamsaey
9o (g 4 o o 1o Q Ya o L a
Munazms ManTosuneNmwnunegiuInlidssdnsamunniu linaneuunuinn
: L] A L. = A o -4 1
¥u Tnolifinrsulfoumlasausssn anufa vazanudedy alunisihiey sl

fitsdenmiluuyuintinnudniinia
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2. mstmnmunzms‘lﬁﬁnﬁﬂuﬁhﬁmm&\ﬁ’mﬁummt‘r’m‘c’ui (Engagement)
egluvesnts lifimsnldeunlasedenuaianud@amanusssnniferdes adw
sunsaeusuuazns A nSnumamiiiauuadnsdiiedinmuiivuyud ileee
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3. mamenmumazmibiinfnniinmGeunlaannlf’h Revolutionary)
egluvesvesnsnlasumlasmudenuiupeuaweidhiglsssudamondondi
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suezmsWaSmnTasdrilsdmamuthanuéfinonddniinia Memsudouutasien
YARDLAEBIANT
Tuiigesamfegiuuvesmsaeusmazms s nSawusmugiliuuie
L anaeusuaemsiduSawanmeilen Functionalist
2. msaewsunaznsifaiinudldanudidysunaiuduiug
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3. msaeustuuazms T aundiin s douulasuuyiSauins
(Evolutionary)
msaeuauaems WS nnaumhian Functionalist) uazarsaeusmuazmsld
Al anudidgunnuduius (Engagement) seifioadostumsSoudluredoura
m3GeudiRen ﬁmﬁmﬁumsﬁ'mumu‘lﬁﬁﬂiz3’niqu“{uﬁNamsﬁnﬁmmﬁﬁﬁu Tay
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Alvay) ferfunaudideveamsaeunudifienty avusaomfendnmaia anh
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Technical Help

Emotional
Bond

Personal Indwidual

Support Challenge

: d o ©
ﬂ]“ﬁz.s thzﬂaun’m%'ummmt‘?ﬂummamm

131 : Susan Alvey, “The Element of Successful Coaching” cited in Ibara, 2004 : 3

o o ] 4
1Ay 834U (Ken Lawson 2007 : 32-37) lauisilssianvesmisasuamuaznisin

o <4 o o g
A1SnuenAUA

mIasus il 8 Uszinnie

1.
2.

msaeuauilunqu(Team coaching) entsmansmiuligithwing
msereusmeiRusz@ninm(Performance Coaching)
msaeuaiemuinue(Skills Coaching) aﬂusﬂmmmmuqmﬁﬂuqm?uﬁ'u
vesmsvnemsmensindety
msgouanuiennudamiiluerdn(Career  Coaching) 1iumssaoRau
o1 Idiinnudiomh

msaeuuitegshsBusiness Coaching) o manovesgsie
psgeuaiNenud i vesdia(Life Coaching) wilumsaeuauad
Auatugsianznnaniudiadonuduialungn qdw
msaeududmiuduinis(Executive Coaching)

myaouuruszuImN lna(Distance  Coaching) IFUMITABUITUHIUNI

Tnsfiwy sumesiila 38 Tonsumesisus
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2.4 AUVUYBINITTBUNU(Coaching  Modehuaziuuvvean1slid1/3ny1(Mentoring

Model)

AMBBYSINITAOUIY

1. AUVY GROW (The GROW Model)

vavfu "i‘mmg(lohn ‘Whitmore 1996 : 8, cited in Brockbank and MacGill 2006 : 136-

141) Audiannduvuiiduanilsoazidoadal
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¥
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ﬁmmufﬂum:ﬁm%’unﬁﬁﬂuﬂuunzms’lﬁﬁm?ﬂu1muw&'ﬁiqm (Functionalist) a3
amsaeuuuazns IdfSnnildanuddgyfunnudufus (Engagement) niediy
ufudenvsmsSoudiae
2 @Y FLOW (The FLOW Model)
FuniivannTao wud Wausesa (James Flaherty 1999 : 38, cited in Brockbank and MacGill
2006 : 142-144)

Establish

Relationship
Recognize
Opening \
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Assess \
Enrol
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conversations
P o
NNN2.6 AN FLOW

#uuy FLOW 1lsznoudas 5 szey
E 4 ’ [ .
1. maadanuduius PudussuSuduidrdgidaeunuuazdiumsgeuay
o o o ) v o dda 1w
szdeviinisniunazlinnuduiuinfdedy
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£ o A o i 4
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e anufanels
o AuUAIN
®  ANuFMY
o mmdosmsiterhigithmng
4. ﬁﬂﬁﬁé”nmsaauqmﬁmmﬁaﬁmmzﬁﬁuﬂuu enuduSivesmsaouaiu
5. Fumsaeus dtudumwszdy Aeanumifaru (Functionatist) wuui 1
anudifgfundiudunus (Engagement) waznuuiiiinisldoundasuyy
Timuims (Evolutionary)
ﬁmuvf':mmzﬁm‘s"umsﬂammmwﬂﬁemuazuuuﬁlﬁmwﬁﬁ'mﬁ’n
anuduRus
3 AUV SOS (The SOS Model)
#anlae wisa1s 2158 (Parsloe and Wray 2000, cited in Brockbank and MacGill 2006
: 144-146)

» [ ]
[

S - Situation WiNgRIEaUMIEivBRTuNMIaeu luvaTuRd uiluRizdes 185 uns
ABUNY
i A L4 j 4 ] o =y
O - Others nusiegMdwINLIToITUGTUMITOUI 19U §3219m Winam Juinis
v 4
asouns’ uaziinou
t 4
S - Self nmnestans¥IniTndussvesdiumsaousuiilideunniesedialsuasi
fuuzhednls
@ d’ o 9 -l dq 9 o [ 4
danvviimuizdimfunisaeuniuauniifnauuazunuiidanudidgdy
avdius
L) - d
4. #wwy touil 131983 (Jenny Roger’s Model)
wuil Tsieed (Jenny Roger 2004 : 8, cited in Brockbank and MacGill 2006 : 146-147)
v W Y a 5 ay .
WanndauiiiNemsaeunuiiiman/aouilasuuyIienims (Evolutionary) Tsiees
venhdaeushiswneszaeuaubivszauanududs 18t unmsaeuauhifinnu
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Being
self
relationships

values

core identity
core needs

Coaching
arena

COACHING SKILLS

A2 danumeuit Tswed

g ¥ . i ﬁ' 4
nnamduuvsenuTuiiunsusssusuvesuidugilssn (Doing self) uasdeiuilu
" i " o ” d
WUBITU(Being selffiunrmdonizfezi)aouing (Change drivers) nannisusad il
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o & - o ﬂ é da s
o FFumsasusunionnstaminanududaniin
¢ unumysaeusuAeadnufiguivesdiunmsaeuay

[} k4
e nisgeuIntsdsiuAInuTasueslunMIRInue

b4
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o mimeunuRedsiifmtumlGnunlawasasasiiemn
5. Wy §yI18masvesduny (Egan’s Skilled Helper Model)
199315A BUNY (Gerard Egan 1990 : 30, cited in Brockbank and MacGill 2006 : 148-152)
Kanndauuuil 8 uew! usenuued unziBou wuania (Anne Brockbank and Ian McGill
2006 : 148) wuzh M dfuduuudmiumsaeunuiinsuldoualawun3Saunms
(Evolutionary) °szwmm‘hfmt'lml»nu*thﬂ%’umssi‘lwﬁ'u‘?w1s (Executive Coaching) Fuil
urhudiu 3 szee
1. aommsaiilegiu (Present Scenario) frouautiodFunsasusalumsisadiu
aounssitlegiu
2. o wMMIaliidents (Preferred Scenario) Aaeuniurisdunisasusuluns
nuffmue smusdagilszaen ilidhduaoumsal
3. nogniihligmsufoR (Action Strategy) froustudaodumsaeuanlums

. 4
waninagnsive ligithvine

Action ———3» |eadingto ——P» valued outcomes

A28 Muvudylamdeveduny

Tumalfiidludenimsasususudids luudazszoznousaee lide luszozdaly
4
uay lundazszozinisiluamvuneuy
o as '
1. aswmssitlsgiumiaiiy
d v 4 d 4
® A Story Aenrsfiaeusiuiuflauiessnnngifedes Aeamudls
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® B Blind spots freusnfumdeyaiuduenitéehifimandads Tay
Hiud e qennudileluaerunisafedrensudau uag
nszuumstiounsehe 1dides
® CLeverage nmuﬁems%’ﬁﬁ1é"1m'Jmf‘iﬁanm%qaﬁwzﬁmfl‘f
2. gownseidesnsudaiiy
® A Possibilities fumdoyafiogluviwfifhuly1&Rezrinnld Tnodesd
anuseiase Saidestamehediunsasunuiunanlilylenufa
veaeuriinseud
® B Agenda faeusugrudiunmsaeusulumisinivasdeanionse
(Agenda) fesinunlunssuiiumsaeunu
® C Commitment donuazanasianiulumsifensisazBoanionseiie:
Wnanld uazduvussgelafieninnnszdu Faesldmnnndodesdos
Fusunuenndevesany
3. g lugmsuUfod wadh
® A Strategies 191581110 qnaqnfﬁ%auﬁuﬁ%’néum nowmuesliseu
AusdufonsinanuAanTeanuyoudIud?
® B Best fit AonnogninangaimnzastuENUNMIsEinzAMABINS
® ¢ Plan mlosnogniiiuusumsifiamsieh lugthmneiine
fuvuvesmsiidnfiom
1. Funufiugasdeszazveanal¥infiou (Traditional Stage Model)
i A7 (Kathy Kram 1988 : 49, cited in Brockbank and MacGill 2006 : 111-117) W1
Tnouailudssez
o szuzSudu (Initiation)1Franlszanam 6 @Weou ifluszezinarlumsade
awdnitusuazmdeya
® szozuduiiums (Cultivation) 14190125 ¥ iflussesfienmluerFndids
wigfmduazms IS medidenuiaine Bralui anuduine
uazaNuFUWUT TN
®  32usUNAT (Separation) T2U21IA1 6 1Y — 21 nAs N IddTnu)szau
anududs fmsnfiounlasfidanuluumumusslnssadrennuduiug

sufisdmnuidnAau (Emotional experience)
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o 3zoziitul1&&I0d03 (Redefinition) ATUA IS aunsotu 1ddedues i
desmsiniInnendidniSaudade’lyl uazaunsaftesiinnuduiudiy
Aswanluszdu@oanuld

2. favwsdevesnsiiintinui (The Cyclical Mentoring Model)
Waru Tao a@vl ine oz 1a 12ainA (Steve Page and Val Wosket 1994 : 34, cited in
Brockbank and MacGill 2006 : 117-133) Tasﬁv‘:upuumﬂﬁ’nmum wos1A Bunwu uruily

53308

Contract

Bridge

amiz.e fauwmedevesnaliininn
1. a¥1anuduwus (Contract)
2. dszdwithmang (Focus)
3. #ufl (Space) Aegadfudnfnundansmuayu uazaaantmio
4. 1¥ouTos (Bridge) Yoyn hmane msdfid unzapes
5. sziiunn (Review)
3. fuuuduiaunAIny (The Double Matrix Mentoring Model)
gosAud uazTy8n (Hawkins and Shohet 1989 : 55, cited in Brockbank and MacGill 2006
- 133-136) R TnefiswozBondal]
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o o ¥ d -4
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