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Independent Study title: Decentralization of Management: A case study on a
Management of the Director of The Juvenile Training
Center at Department of Juvenile and Observation and
Protection

Author: Mrs. Bussa Prapun; ID: 2523003776; Degree: Master of Public

Administration; Independent Study advisor: Dr. Chalermpong Misomnai,

Associate Professor; Academic year:2011

Abstract

This qualitative research aimed to study (1) principles and guidelines for
administrative authority delegation of the Department of Juvenile Observation and
Protection to Juvenile Training Center area 2, Rachaburi province (2) problems and
obstacles in administrative authority delegation of the Department of Juvenile
Observation and Protection to Juvenile Training Center, area 2, Rachaburi province.

Population consisted of important officials, including 2 top executives of
the Department of Juvenile Observation and Protection, 8 supervisors of Provincial
Juvenile Observation and Protection Centers under Juvenile Training Center area 2,
Rachaburi province. Instruments used were structured interview, information
recording, and observation forms. Collecting of data was conducted via in-depth
interview, focus group, and content analysis.

Research result found that (1) principles and guidelines for delegating
administrative authority included the decentralization of authority from central to the
region or division levels in order to facilitate the work flow, the conduction of work
process streamline to foster efficiency of the operation via written authority assigned
with endorsement of the executives in charge, to the executives of Juvenile Training
Center area 2, Rachaburi province, so to monitor the operation of 8 Provincial
Juvenile Observation and Protection Centers (2) problems and obstacles of
administrative authority delegation were: unclear and duplicated administrative
authority assigned, moreover, scope of task monitoring of Juvenile Training Center
area 2, Rachaburi province was quite broad, resulting in difficulty of operation
tracking and monitoring.

Keywords: Decentralization of Authority, Juvenile Training Center, Department of
Juvenile and Observation and Protection
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