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Independent Study title: Performance Evaluation of Thachanuan Sub-District Administrative Organization,
Manorom District, Chainat Province
Author: Mr.Puttapong Sooksaby Degree: Master of Public Administration

Independent Study advisor: Dr. Chira Prateep, Associate Professor. Academic Year: 2011

Abstract

This study aimed to (1) evaluate the performance of Thachanuan Sub-district Administrative
Organization, Manorom District, Chainat Province in aspect of internal process and customers (2) suggest
solutions to Thachanuan Sub-district Administrative Organization, Manorom District, Chainat Province in
aspect of internal process and customers.

Research population were all 10 staff of Thachanuan Sub-district Administrative Organization,
and 5,534 people. Samples were 373 people derived from Taro Yamane formular. Research tools were
Performance Evaluation Form, interviews. Content analysis was used for Qualitative analysis, and average,
percentage and standard deviation were used for quantitative analysis.

The research results were (1) The performance of internal process got the score of 71.76 percent
which was in the high level. The people were satisfied with the services and the overall performance of
Thachanuan Dub-district Administrative Organization in medium level. (2) Recommendation for improving
internal process of Thachanuan dub-district Administrative Organization was that the administrators should
have fiscal disclipline. In terms of customers, Thachanuan Dub-district Administrative Organization should set
policy for a new office building, Provide new modern equipments for staff, encourage staff to work honestly,

and pave the way for people to participate in procurement process.

Keywords : Evaluation, Thachanuan Sub-district Administrative Organization, Chainat Province
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