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Independent Study title: Strategies for Human Resource Development of Maeyangho Sub-District
Administration Organization, Rong Kwang District, Phrae Province.
Author: Mr. Watcharapol Jaisuda; ID: 2533005159; Degree: Master of Public Administration;

Independent Study advisor: Dr. Chira Prateep, Associate Professor; Academic year: 2012

Abstract

The objectives of this study were to (1) analyze human resource development of
MaeyanghoSubdistrict Administrative Organization, RongKwang District, Phrae Province (2) suggest
appropriate strategies for human resource development of MaeyanghoSubdistrict Administrative Organization,
RongKwang District, Phrae Province.

The study was a qualitative research. The data was collected by interviewing the administrators,
government officials, communities’ leaders and representatives from government agencies and representatives
from occupational group in MaeyanghoSubdistrict, RongKwang District, Phrae Province. Totally, there were 45
samples. The instrument was structured questionnaire. The researcher also analyzed internal and external
environments. The data analysis employed content analysis method, interviewing and group discussion.

The results of the study revealed that (1) Strengths of human resource Development of
MaeyanghoSubdistrict Administrative Organization, RongKwang District, Phrae Province were the internal
stability of organizational structure and well-defined/secured chain of commands whereas weaknesses were the
human resource development in organization was incomprehensive and lack of new public administration
knowledge. For the aspect of opportunity, the job performances of personnel were recognized by people in the
community.The enactment of relevant legislations and laws was accepted for example; Decentralization Act
defined the plan and procedure of decentralization permitted Sub-District Administration Organization to obtain
self-management underneath the provision. However the limitation was officials lacked of modern technology
using knowledge in MaeyanghoSubdistrict Administrative Organization (2) There were four suggested
strategies for human resource development in Maeyangho Sub-District Administration Organization,
RongKwang District, Phrae Province: Strategy 1: Encourage the organization to be a learning organization.
Strategy 2: Introduce the training courses to develop human resources. Strategy 3: Encourage the usage of
information technology to increase the work efficiency to be the excellence. Strategy 4: Encourage the

participation of networking to obtain the quality work.

Keywords: Strategy, Human Resource Development, Sub-District Administration Organization,

Phrae Province.
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