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ABSTRACT

The objectives of this study were to 1) examine the opinion of
Phitsanulok, Udon Thani, and Trang municipal officials concerning factors affecting
their operational readiness in public sector reform period 2) compare the opinions of
Phitsanulok, Udon Thani , and Trang municipal officials concerning factors affecting
their operational readiness in public sector reform period 3) study the opinion of
Phitsanulok, Udon Thani, and Trang municipal officials concerning the problems and
obstacles of their operational readiness in public sector reform period and 4)
recommend the appropriate approach to develop the operational readiness of
municipal officials in public sector reform period

The samples consisted of 254 municipal officials of Phitsanulok, Udon
Thani. and Trang municipalities. The instrument used was questionnaire. The
statistics employed were percentile, mean and standard deviation, and one way
ANOVA.

The research findings revealed that 1) all the 7 factors which were (1) job
knowledge and understanding, (2) supervisor support, (3) personnel participation, (4)
communication, (5) training, (6) working equipment and (7) personnel value, affected
the official operational readiness in high level 2) the opinion of officials in different
municipalities concerning factors affecting factors operational readiness were
different with 0.5 level of significance, when considered each factor, it was found that
there was no difference in factor of working equipment 3) the important problems and
obstacles were the personnel value of conventional way of working and the patronage
system practiced in the offices, together with the lack of job skill, knowledge and
understanding of municipal officials

Recommendations to develop the operational readiness of municipal
officials were : the indoctrination of employee cohesiveness, the creation of new
value in performing with people benefits as first priority, management should act as
role model of those who performed with ethics and morality, and officials should be
trained continuously and thoroughly so consequently all would develop suitable skill,
knowledge and understanding in the duties assigned.

Keywords: Operational Readiness, Municipal Officials. Phitsanulok, Udon Thani and
Trang Provinces
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