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Abstract

The objectives of this study were (1) to analyze environments of
Government Saving Bank, Robinson Samutprakan Branch (2) to propose strategies,
tactics and projects of Government Saving Bank, Robinson Samutprakan Branch

This study was a qualitative research. Instruments was a structured interview
form. The key informants consisted of 14 employees of Government Saving Bank,
Robinson Samutprakan Branch. Data collection by interviewing and focus group
discussion. Data analysis employed content analysis.

The research findings were ( 1) strength of Government Saving Bank,
Robinson Samutprakan Branch was financial aspect which was allocated from head
quarter of Government Saving Bank. The weakness was employees characteristics, that
was aged between 22-35 years old and mostly had 1-10 year- work experiences so that
the prompt decision making was not good enough and organizational commitment was
less than other age group. They decided to resign easily at any time and affected to
organizational work. For the opportunity, the opening of Asean Economic Community
(AEC) brought about an increasing of customers from foreign countries and caused the
Bank to gain higher revenue from service fee. Threats were customers imaged the
Bank as of a bank for children and were not interested to the product service.
The Bank’s imaged of Government Bank which worked retard and obsolete (2) the proposed
strategies for Government Saving Bank, Robinson Samutprakan Branch consisted of
4 strategies 1) developing characteristics to be a modern bank 2) developing the
business into other segments of customer and maintaining old trade base 3) developing of
human resource to high competency and ( 4) developing to increase the competitive
capacity.

Keywords: Strategies, Government Saving Bank, Samutprakan
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