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Abstract

This study aims to; (1) study the effectiveness of strategic communications
within Thai Customs, (2) study the factors related to the effectiveness of strategic
communications within Thai Customs, and (3) propose the guidelines for higher-
effective strategic communications.

This study is a survey research. The population is divided into two groups.
1) The personnel of of Thai Customs, 357 samples were obtained using stratified
random sampling method. 2) Three senior executives by specific selection. The tools
used in this study were 1) questionnaire collects both quantitative and qualitative data
2) in-depth interview of senior executives. Quantitative data analysis included
frequency, percentage, mean, standard deviation, T-Test and correlation analysis.
Qualitative data analysis used analytic induction and typological analysis.

The result shows that; (1) the effectiveness of strategic communications
within Thai customs is greater than the 80 percent at the significance level of 0.05,
(2) in overview, and the internal environment factor, the leader factor, the
communication content factor, the strategic agency factor are correlated to the
effectiveness of strategic communications within the organization at the level of
significance 0.05, high level of relations of the same direction, and the channel and
method of communication factor correlates to the effectiveness of strategic
communications within the organisation at the level of significance 0.05 and medium
level of relations of the same direction. (3) It is suggested that Thai customs should
extend the communication network within the organization to comprehensively
involve the departments in all another locations by development of strategic
communication channel though electronics network. The content should be clarified
and concise to enable all personnel to ensure that the vision and strategy are
transferred from senior executives to operational personnel effectively. Further study
should investigate the evaluation framework of the success of the transferring of the
strategic communication to concrete operation by considering a quality measure and
the evaluation framework appved by Office of the Public Sector Development
Commission, DPDC.

Keywords: Public Sector Management Quality Award, The effectiveness of
strategic communications within Thai Customs
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