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Independent Study title: Narathiwat Juvenile and Family Court Human Resource Planning
Author: Miss Allisa Yama; ID: 2563001417; Degree: Master of Business Administration;

Independent Study advisor: Dr. Kingporn Thongbai, Associate Professor; Academic year: 2016

Abstract

The purpose of this study were to: (1) study workload and manpower of Administrative
Office at Narathiwat Juvenile and Family Court and; (2) to propose an appropriate manpower
framework guidance of Administrative Office at Narathiwat Juvenile and Family Court during
2017 —2021.

The population of this qualitative research consisted of twenty six administrative
staffs and one director from Administrative Support Section, Finance Section, Public Relations
and Services Section, Litigation Section, Trial Support Section, and Mediation and Compromise
Section of Narathiwat Juvenile and Family Court. The instrument was used manpower plan survey
rate by case and activities that researcher developed from the principles of work study and work
analysis including interview. The data analysis was used conducted by descriptive and content
analysis to job analysis.

The results of the study showed that: (1) Public Relations and Services Section of
Administrative Office at Narathiwat Juvenile and Family Court was the only one working group
that had duration of work close actual work calculate from task performance, while Administrative
Support Section, Litigation Section, and Finance Section spent more than 20 percent of actual
time, particularly Finance Section spent more than 253.60 percent of actual time; and (2) the
appropriate manpower framework guidance of Administrative Office at Narathiwat Juvenile and

Family Court during 2017 — 2021 should add at least 2 positions in Finance Section.

Keywords: Human Resource, Planning, Narathiwat Juvenile and Family Court
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