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Abstract

The objectives of this study were to: (1) evaluate the implementing performance
of Phrae Provincial Industrial Office, in four aspects. These were financial aspect; internal
process aspect; customer aspects; and learning and development aspects. (2) study
implementing problems of Phrae Provincial Industrial Office. (3) recommend approaches
for implementing problems of Phrae Provincial Industrial Office.

Population was 27 officers of Phrae Provincial Industrial Office. Informants
were all officers. Average number of people receiving service were 151 people a month.
Samples were 110 tax and fee payers, calculated from Taro Yamane Formula. Research
instrument was a questionnaire. Descriptive analysis was mean, percentage and standard
deviation.

The study revealed as follows: (1) financial aspect; the organization’s revenues
were over expenditures in each fiscal year since 2013 up to 2015. Internal process aspect;
the small and medium-sized industrial enterprises promotion and development were the
limit of personnel. Customer aspect; people’s satisfaction on the service was at high level.
Learning and development aspect; training/seminar provision of Phrae Provincial
Industrial Office should be continuously. The rate of attendants had been increasing
every year since 2013 until 2015. (2) major problems were : financial aspect; there
was no plan of spending expenditures that did not meet the ultimate goal. The internal
process Management personnel did not meet competency. Internal process aspect was
the lack of knowledge and understanding regarding the implementation. Customer
aspect was people did not acknowledge the roles of Phrae Provincial Industrial Office.
Learning and development should be considered in knowledge and needed skills
without exception (3) recommendation for solving foresaid problems were as follows:
financial aspect; budget spending should be planned in advance suitably and met the
objectives. Internal process, there should consider human resource management, the
understanding to encourage personnel to develop job knowledge continuously.
Customer aspect; there should be publicize with the people in the areas regarding the roles
of Phrae Provincial Industrial Office. Learning and development; there should
organize knowledge and skill trainings thoroughly to increase capacity in career and
for people service.

Keywords: Evaluation, Phrae Provincial Industrial Office
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